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1. IlosicHuTEILHAA 32T CKA
1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv xypca — GOpMHpPOBAaHUE Yy CTYICHTOB IIYOOKHMX ()YHIAMEHTAIbHBIX TEOPETHUYCCKUX H
MPaKTHYECKUX 3HAHUH, TIO3BOJISIONIUX YCKOPUTh MX MPO(ECCHOHATIBHYIO aIanTaluio K AeATeIbHOCTH
COBPEMEHHBIX OpraHH3alMii U ONTHMU3UPOBATH MX PabOTy C Y4eTOM MOCIACIHUX JAOCTIKECHHHA WU
MIEPEIOBOT0 OMBITA B 00JIaCTH MCHEPKMEHTA.

3aoauu kypca:

~ O3HaKOMHTb

CTYACHTOB C KOHHGHHHCI;'I U OCHOBHBIMH TIOHATUAMH MCHCIXKMCHTA

OpraHu3alluy;

— YCBOUTH METOOJIOTHYECKHE OCHOBBI MEHEKMEHTA;
— PaccCMOTPETh UCTOPUYECKHE TCHICHIIUS €r0 pa3BUTHS;
— copMUpOBaTH HABBIKM aHAIN3a OPraHU3AIMU KaK OOBEKTa yIpaBICHUS;
- 00yuuTh croco0am TUArHOCTUKU MHPPACTPYKTYPhl MEHEIKMEHTA;
- c(OpMHUPOBATH HABBIKH MCIIOJIb30BAHUS HHCTPYMEHTOB M METO/IOB IIJIAHUPOBAHUS;
- paccMOTpeTh 0COOEHHOCTH OPTraHU3AMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle;
- 00y4HTh METOZaM OpraHU3aLUH TPYy/a epCOHAa;
- c¢(OpMHUPOBATH HABBIKH MCIIOIH30BAHUS HHCTPYMEHTOB H METOZOB KOHTPOJIS;
- OCBOUTBH CITIOCOOBI MOTHBAIIMH JCATEILHOCTH TIEPCOHANA;
- c¢(OpMHUPOBATh HABBIKH MCIIOIB30BAHUS TEOPUH JTNIEPCTBA, PyKOBOJICTBA, BIIACTH;
- Pa3BUTh HAaBBIKM MH()OPMALIMOHHOTO 00ECIIEYCHUSI MEHEDKMEHTA,;
- OCBOUTH TEXHOJIOTUHU TIOCTPOCHUS 3(PPEKTUBHBIX KOMMYHHKAIIHA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 10 JUCHMIIJIMHE, COOTHECEHHBIX C
HHIMKATOPAMH J0CTHKEHUs KOMIIeTeHIN I

Komnerenuus
(Ko 1 HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHIU i
(K0J1 1 HAIMEHOBAHUE)

Pe3yabTaTsl 00yyeHus1

YK-3

CriocobeH ocylecTBIATh
COIMAJIbHOE
B3aUMO/ICHCTBHE U
peann30BBIBATH CBOIO POJIb
B KOMaHJ1e

YK-3.1

[Tonumaet 3¢ ¢pekTHBHOCTH
WCTIOJIh30BAHUS CTPATETHU
COTPYAHUYECTBA JUIS
JOCTHKEHUSI TIOCTAaBJICHHOM
IIETH; OTIPENIeIIIeT POJIb
KaX/10T0 Y4aCTHHKA B
KOMaH/Ie

Bnaners:

HaBbixamu 3¢ ekTuBHOTO
MCIIOJIb30BAHUS CTPATETHH
COTPYIHUYECTBA JJIs1 JOCTHKEHUS
MOCTaBJIEHHOM 11eTH;

YMers:

Omnpenenars poJib KaxkJ0ro
y4acTHHUKA B KOMaHJIE;

YK-3.2

O dexTnBHO
B3aHMO/JICHCTBYET C
YJIeHaMU KOMaH/Ibl;
y4acTBYET B OOMeHe
nHpopmanuei, 3HaHUSAMH U
ONBITOM; COAEHCTBYET
MPE3EHTALNH PE3YyIbTaTOB
paboTHl KOMaH/IHI,
COOJIIOTaeT AITUYECKHE
HOPMBI B3aUMO/ICHCTBUS

Bnanets:

Hassikamu 3¢pexTuBHOTO
B3aMMOJICHCTBHS C WICHAMH KOMAaH/IBI,
3HaTh:

Ocobennoctu mporecca ooMeHa
uH(popMaliel, 3HaHUSMH U OTIBITOM;
OTUYECKHE HOPMBI B3aUMOICCTBUS
YmerTsh:

ConeiicTBOBaTh MPE3CHTAIIUN
pE3yNbTaTOB pabOTHI KOMAH/IBL;

VYK-6
Cnocobexn

YIPAaBIIATH

VK-6.1
Onpenenser uenu

YMeTh:
Onpenensarts 1neau coOOCTBEHHOM
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CBOUM BPEMEHEM,
BBICTPaUBaTh u
peann30BbIBATh
TPACKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE IIPHUHIIMIIOB
o0pazoBaHHsi B TEUYCHHE
BCEH KU3HU

COOCTBEHHOH JeATEILHOCTH,
OlLICHHUBas nyTH uX
JOCTHKEHHS C YIETOM
peCypCoB, YCIOBUH,
CPEICTB, BPEMEHHOM
HepCHeKTI/IBBI pa3BI/ITI/I$I
IEeITEIbHOCTH U
HHaHI/IpyeMBIX pe3yJIbTaTOB

JIeATETbHOCTH

OueHuBaTh MyTH JOCTHXKEHUS 1IEJIEH C
Y4ETOM PECYPCOB, YCIOBUM, CPEACTB,
BPEMEHHOM NMEPCIEKTUBBI PAa3BUTHS
JIeATEIbHOCTH U INIAHUPYEMBIX
pe3ybTaTOB;

YK-6.2

DopMyIMpyeT LeNn
COOCTBEHHOM JeSTEIbHOCTH,
onpenenss IyTH UxX
JOCTH>KEHHS C YUIETOM
peCypcoB, YCIOBUH,
CPENCTB, BPEMEHHOU
NIEPCIEKTUBBI PA3BUTHUSA
JEeSATEIbHOCTH U
IJIAHUPYEMBIX PE3yJIbTaTOB

YMers:

dopmynupoBaTh 1eIU COOCTBEHHOU
NeSATEeTbHOCTH, ONPEIesis MyTH UX
JIOCTHUKEHHS C YIETOM PECYPCOB,
YCJIOBUH, CPEACTB, BPEMEHHOM
MEePCIEKTUBBI PAa3BUTHUSA ICSITEILHOCTH
U TIJIaHUPYEMBIX PE3yJIbTaTOB.

1.3. MecTO AUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/bHOI NPOrpaMMbl

HucuurumHa (moodyas) «Teopusi ympaBieHHs» OTHOCHUTCS K OO0S3aTENbHOW dYacTh OJloKa

AUCHUITIIINH yqe6Hor0 IJ1aHa.

2. CTpyKTYypa TUCHHIIHHBI
OO01mmas TpyI0€MKOCTh TUCIUIUTHHEI cocTaBisieT 3 3.¢., 108 akagemuueckux vaca (oB).

CTpyKTypa AMCHMIUIMHBI JJIs1 0YHO-32049HOI (popMBbI 00yUeHH s

OO0pvemM pucuumIMHBL B (hopMe KOHTAKTHOM paboThl OOydYarOHmMXCs C MeJarorn4ecKuMu
paboTHUKaMu M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHON NporpamMMmbl Ha
UHBIX YCIIOBHSX, P MPOBEACHUHU YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
1 Jlexuun 12
1 CemuHapbl/m1abopaTopHbIE paOOTHI 12
1 KoHTpob 18
Bcero: 42

O6beM AUCHUILTUHBI (MOIYJIs1) B pOpME CaMOCTOSATENbHON paboThl 00YJAIOIIHUXCS COCTABISET

66 akamemuueckux yaca(oB).

3. Coeprxanue U CUUILIMHBI

Tema 1. CymHocTh U coaepKaHUE MEHEKMEHTA, OCHOBHBIE ITOHATHS

OO0pasoBarenbHble 3aJa4u 1 Lenu Kypca. OCHOBHas JIMTepaTypa 1o JUcuuIuIHe «Teopus
ynpasieHus». CyIHOCTb MEHEUKMEHTA U OCHOBHBIE MTOHATHS. MEHEPKMEHT KaK Teopus, IPAKTHKa U
HCKYCCTBO ympaBieHUs. MeHePKMEHT KaK OpraHu3anus yrnpasieHus GpupMoil. MeHePKMEHT Kak
Ipolecc NPUHATHS yrpaBieHYecKkux pemeHuil. Lemnu, 3anaun menepxmenTa. [lonstue pyHkuuit
ynpapieHus (00IIKX U CIIeHUaTbHbIX ), BEPTUKAIBHOTO U TOPU30HTAILHOTO pa3JielieHus Tpya,

YPOBHEH yIIpaBIICHUS.



BI/I,Z[BI W THUIIBI MCHCXKMCHTA.

Tema 2. MeTrononoruuecke OCHOBbI MEHEKMEHTA

[Tpunuuns! MeHepxkMenTa. [lonsaTHe 1 KinaccuuKaus METOJ0B MEHEKMEHTA. DKOHOMHUYECKHUE
METOJIbl. AIMUHUCTPAaTUBHBIE (OPraHU3allMOHHO-pacopsAuTEIbHbIE). COLNaIbHO-TICUXO0IOIMUECKHE
METO/bl MEHEIKMEHTA.

CocraB ¢pynkuuii MeHepKMeHTa. O0mIast XapakTepucTHKa (PyHKIMI MEHEKMEHTA: OCHOBHBIE,
CBSI3yIOILIME, YacTHBIE, crienupuyeckue GpyHkuuu. CyIHOCTb U COAEP)KaHUE OCHOBHBIX (DYHKIMI:
IUTAaHUPOBAHUE, OpraHU3alis, MOTUBALMS, KOOPAUHALUSA, KOHTPOJIb.

[TonsaTue ycnemHoro ynpasiaeHus opranu3anueil. CocTapisioye yCIemHoro ynpapieHus
OpraHu3aIMeil: pe3ylbTaTUBHOCTh, 3 ()EKTUBHOCTD, IPOU3BOAUTEIIBHOCTD, IIPAKTUYECKAs
peanu3arus.

Tema 3 Mctopruueckue TEHICHIIUU Pa3BUTHS MEHEKMEHTA

[Ipenmnoceuiku (OPMUPOBAHUS OCHOBHBIX IITKOJI B MEHEDKMEHTE.

[[Ixona HaydHOTO ynpaBiaeHUs. AAMUHUCTpaTHBHAs IKoa. [IIkoma «4emoBedecknx OTHOMICHUIY 1
MoBeJieHYeCKUX HayK. KonnuecTBeHHas MIKOIA.

OcHoOBHbIE OIXObI B MEHEKMEHTE: MPOILIECCHBIN, CUCTEMHBIN, CUTYaI[HOHHBIH.

OcHOBHBIE MOJIETTH MEHEDKMEHTA. AMEpUKaHCKasi, BOCTOYHAsI, EBPOIECHCKAs MOJIEIM MEHEIPKMEHTA.

Tewma 4. Opranusanus kak 00beKT yIpaBIeHUs

[ToHsATHE «CYOBEKT» U «OOBEKT» yIpaBJICHUS.

[TonsiTHE OpraHU3aluu: CUCTEMHBIH OAX0/1 U IOBEIEHUYECKHM MOAX0/1 K OpraHu3aluy.
XapakTepuCcTUKa OpraHu3aluy Kak CUCTEMBI.

OOmiast xapakTepucTiKa (popManbHbBIX, He(hOPMANBHBIX U CIOXKHBIX opraHu3anuii. OpraHu3annoHHO-
IIpaBOBbIE (POPMBI XO3HCTBOBAHUS U UX COJEPKAHUE.

3aBUCUMOCTD OT BHEUIHEH cpeibl. 3aKOHOMEPHOCTH OpraHU3alMK: MIOHATHE 3aKOHOMEPHOCTEH,
LI€JIEBOE YIPaBJIEHUE, €AMHCTBO PACIIOPAAUTENbCTBA, IEIETMPOBAHUE TOJIHOMOYUHN, 00beM
MOJTHOMOYHH, COTIIACOBAHHOCTB IIeJiei (popManbHBIX 1 He()OPMABHBIX CTPYKTYP.

JKwu3HeHHbI nuKI oprauu3anui. OpraHu3allMOHHOE PETYJINPOBAHKE ITAIIOB KU3HEHHOTO [IMKJIA —
MIpaBOBbIE HOPMATUBHbBIE JOKYMEHTBI, MUCCHSI, LIEJIN U CTPATErus NPeANpUsiTUs, PECypCHBIE
BO3MO>XHOCTH M CHCTEMA MEHEKMEHTA.

Tema 5. IHdpacTpykTypa MEHEPKMEHTa, BHEIIHSASA U BHYTPEHHSISI CpeJla OpraHu3alun
WNuppacTpykTypa MEHEKMEHTA KaK COBOKYITHOCTb YCIIOBHI, MaT€pHAIbHBIX U COLUAIbHBIX
(akTopoB, o0ecTIeYnBAIOIIUX YIIpaBIeHHE OpraHnu3aluei.

Buemnss cpena oprannzanuy. XapakTepUCTUKU BHEIIHEN cpeibl. Cpea mpsiMOro BO3/AE€UCTBHUSA:
MOCTAaBIIMKH, 3aKOHBI M TOCYJJapCTBEHHbIE OPraHbl, OTPeOUTENHN, KOHKYPEHTHI, mpodcoro3sl. Cpena
KOCBEHHOT'O BO3/IEUCTBHUS: HAyYHO-TEXHUUECKHI MTporpecc (TEXHOIOTHs), COCTOSHUE SIKOHOMUKH,
COLIMOKYJIbTYpHBIE (haKTOPBI, MOJIUMTHUECKUE (PAKTOPBI, MEXTyHAPOAHbIE COOBITUS. BrinsiHue cpesl
KOCBEHHOT'O BO3/IEHCTBHUS Ha pa3BUTHE MEXAYHApOoAHOro On3Heca. DakTopsl MEXTyHAPOIHOMN Cpebl:
HKOHOMHKA, KyJIbTypa, 3aKOHOo1aTeNbHast 6a3a v (hOpMbl TOCYAAPCTBEHHOTO PETyIUPOBaHUS,
HOJUTHYECKAst 0OCTAaHOBKA.

[ToHATHE O BHYTPEHHHUX MEPEMEHHBIX KaK CUTYallHOHHBIX (pakTopax opranuzanuu. OCHOBHbIE
XapaKTepUCTUKU BHYTPEHHUX NEPEMEHHBIX opraHu3anui. Buyrpennue nepemennsie. Llenu u 3anaun
opranusanuu. [lonsaTre «muccus», «enmu», «3agadn» opranuzanuu. CBsa3b Lened opraHu3auu C
PBIHKaMHU, U3/I€IUSIMU, HOBOBBECHUSIMU, TPOU3BOIUTENILHOCTHIO, KAUECTBOM, (PHAHCAMHU.
Knaccudukanus neneit no 11 npuznakam. SMART-kpurepun ¢popMynupoBKH Lenell (KOHKPETHOCTb,
HU3MEpPUMOCTD, JOCTHKUMOCTh, COOTBETCTBHUE, OIPE/IETICHHOCTh BO BpeMeHH). «/lepeBo» 1emneit.
[Tonsatue «cTpykrypa ynpasiaeHus». OcHOBHbIE (PaKTOpPbI, 00YCIOBIMBAIOIINE IOCTPOCHUE CTPYKTYPHI
yrpapieHus. TUIbI BEpTUKATIBHBIX OPTaHU3allMOHHBIX CTPYKTYPHI (JIHMHEHHas, QyHKIIMOHATbHA,
JTMHEWHO-()YHKIIMOHANIbHAS, JUBU3MOHAIbHAS CTPYKTYpHI yripaBieHus. Texnonoruu. Knaccupukamu
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texHosiornu 1o Jx.Bynsopa u Jx. Tomncony. [lepconan. [IonsaTre Oprann3aliioOHHOMN KYJIbTYPBI.
[TonsTHEe «cONMOTEXHUYECKAS IOACUCTEMay» OPraHHU3aLuH.
Mopens BIUSHUS BHYTPEHHUX M BHEUTHUX (PAKTOPOB HA OPraHU3AIUIO.

Tema 6. OyHKIMS MUIAHUPOBAHUS B MEHEKMEHTE
CwmpbIca 1 conepikanre GyHKIUY TIaHUPpOBaHus. [[pUHIMIIBI TIIaHUPOBAHMS.
BuyTtpudupmenHoe cTparernaeckoe 1 OrnepaTuBHOE MIIAHUPOBAHUE
Bunn miiaHos.

NHCTpYMEHTHI U METOABI INIAHUPOBAHUA: IPOTHO3UPOBAHUE, CUCTEMA YIIPABJIEHHUS MO LIEJSIM,
rpaduku [".I'aHTTa, CeTeBOE MIIAHUPOBAHUE, CIIEHAPHOE IJIAHUPOBAHUE, pa3pabOTKa OI0KETOB,
MPOEKT.
busnec-nnanupoBanue.

Tema 7. OcobeHHOCTH OpraHU3allMOHHBIX CTPYKTYpP Ha COBPEMEHHOM 3Tale

MarpuuHasi, IpoeKTHasi CTPYKTYpHI yIpaBiieHusl, OpuraaHas (komManHast) popmMa OpraHu3anuu.
Oco6eHHOCTH TI100abHBIX OPraHU3ALMOHHBIX CTPYKTYp: MPOIYKTOBOM, reorpaduueckon,
(GyHKIMOHATIBLHOM, C OPHEHTAIEN Ha MOTPEOUTENS M MAaTPUIHOHN CTPYKTYpou. M3MeneHus
OpPraHMU3aLMOHHBIX CTPYKTYP B COOTBETCTBUM CO CTAJUSAMU )KM3HEHHOIO LIUKJIAa OPraHU3aLNH.

Tema 8. Opranusanus Tpyaa nepcoHaina

JlenernpoBaHue NOJJHOMOYMM M OTBETCTBEHHOCTh B MEHEPKMEHTE. JIMHENHbIE U anmapaTHbIe
noHoMouMs. OpraHu3alMOHHO-PaCIOPAIUTEIbHbIE TOKYMEHTALIUS.

CucreMHO-(DyHKIIMOHAIBHBINA aHATIN3 TIpoliecca yrpasieHus. Pactipenenenue GyHKIMA MEXITY
OpraHaMi ympaBJeHHs U OTAEIbHBIMU pyKoBoauTeasiMu. Kpurepuu u onienka s3ppexTuBHOCTH
(YHKIIMOHMPOBAHUS CHCTEMBI yIpaBieHus. HeoOX0oMMOCTh COBEpIIEHCTBOBAHUS ()YHKIIMOHAIBHBIX
XapaKTepUCTHUK cucTeMbl. [IpoekTupoBaHUE MATPUIII pacTpeiesieHUs] aAIMUHUCTPATUBHBIX (PYHKINN
ynpasieHus (PADY). dynkiuonanbHast MOJEIb OLICHKA MEHEKMEHTA KaK OJIHa U3 METOINK
(YHKIIMOHATFHOTO aHaIM3a. BO3MOXKHOCTH MPAKTUUECKOTrO UCTIOIB30BaHuUs ()yHKIIMOHATIHHOTO
aHaJM3a B 3a/1a4aX, CBA3aHHBIX C IPeoOpa3oBaHneM Leinel U QYHKIUI, COBEpPIIEHCTBOBAHUEM
OpPraHU3aLMOHHBIX CTPYKTYP, PALIMOHAIBHBIM paclpesieneHneM (QpyHKIui yrnpaBieHus.

Tema 9. @yHKIUSA KOHTPOJIA B MEHEAKMEHTE

[Tonsitre koHTpOIIA. [Iponecc KoHTpos. Buasl KOHTPOII. YpOBHU KOHTPOJA. THUIBI
OpraHU3alMOHHOr0 KOHTpOJIst. MeTobl konTpouisi. Koagdunmentsl 3¢ (peKTHBHOCTH KOHTPOJIS.
[ToBenenueckne 0ocobeHHOCTH KOHTPOJIA. OCOOEHHOCTH TPATUIIMOHHOTO U JICIEHTPAITM30BAHHOTO
KOHTPOJISL.

Tema 10 . MoTuBanus A€SITEILHOCTA B MEHEIKMEHTE

CMBbICI U coaepKaHue MOHATUS «MOTHBaLUA». CofepxKaTenbHble TEOPUU MOTUBAIMU. Teopust
notpeOHocTeit A.Macnoy, K. Ansnepdepa, J[.MaxKnemnanaa, ®.I'epiidepra.
[IponeccyanpHble Teopun MoTUBaUKU. Teopus oxuaanus B.Bpyma, Teopus paBeHcTBa
(ctipaBeyuBocTH) C.Anamca. KoHuenus napTUCUIaTUBHOTO YIIPAaBICHHUS.

Tema 11. BnacTs, pyKOBOJCTBO, JIMIEPCTBO

[TonsATHA pyKOBOACTBA U INAEPCTBA. THUIIBI TOBEACHUS MEHEDKEPA-PYKOBOIUTENS.

Brnacte u BnusiHue pykoBoauTens. ICTOUYHMKH BIAacTU M OaJlaHC BIIACTH.

JInunocTtHas Teopus maepcTBa. [loBeeHUeCKriA U CUTYalITMOHHBIN TOAXO/bI K JTUJIEPCTBY.
Opnnomepusle ctunu uaepersa. Teopun [J.MakI 'peropa, P.Jlaiikepra, K.JIeBuna. MHOrOMepHBIE
ctunu muaepctBa. Teopun P.brelika, [xx.Moyron, I1.Xepcu u K. bianmapa.

Tema 12. MoaenupoBaHue cuTyaluii ¥ pa3paboTka yIpaBleHYECKUX PEIICHUN B MEHEIKMEHTE
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CymHocTh mporecca npuHsTHs pemennil. Kimaccudukamus perennii. Y CIIOBUS U KPUTEPUHU PUHSATHS
pemenuii. Kputepun BeiOopa anpTepHaTHB. TpeOoBaHus K yrpaBieHYecKUM perieHusM. [Ipoiecc
MIPUHATHS YIPABICHUECKOTO pelieHus. Moaenu u CTUIM NpuHsaTus pemeHuid. MuauBuyansHoe u
IPYIIIOBOE NPUHATHE pelieHuid. MeTo1bl KOJUIEKTUBHOIO IPUHATHUS pelieHuil. Peann3zanus
YIPABICHYECKUX PELIEHUN.

O PexTUBHOCTD yIIPABICHUECKUX PELICHHHA.

Tema 13. UudopmarnmonHoe oOecrieueHre MEHEPKMEHTA

3HaueHue U CymHOCTh HHPopMaruu. Pob nHOOPMAIMOHHBIX TEXHOJIOTUH B YIIPABJICHUU.
Nudopmannonnas nadpactpykrypa. Heooxoaumocts HHGOPMAIIMOHHO-YTIPABIISIONINX CUCTEM B
dhopManpHOI HH(DOPMALIMOHHOHU CpeIe.

Tema 14. KomMmyHUKaIIMK B MEHEKMEHTE

IlonsTe 1 poab KOMMYHUKALUH B yIpaBieHHH. [Iponecc KOMMyHUKaLUi, €ro 3J€MEHTHI U 3Tallbl.
@DOopMbI MEKITMIHOCTHBIX KOMMYHHUKALUN U UX Oapbepbl. @DOpPMBI OPraHU3al[MOHHBIX KOMMYHUKAIHA
1 ux O6apbepbl. Tl KOMMYHMKAIIMOHHBIX ceTel. YIIpaBiIeHHEe KOMMYHHUKALUSIMU B OPraHU3aLMH.

4. O0pa3oBaTe/bHbI€ TEXHOJIOTHH

[Ipu peanmzauuu nporpamMmsl AUCHUIUIMHBL «Teopust ynpaBieHUs» UCHONb3YIOTCA PAa3IN4HbIC
o0Opa3oBaTeNbHbIC TEXHOJIOTHH, HANpaBlICHHbIC Ha (OPMHUpPOBAHUE 3asBJICHHBIX KOMICTCHIMHA. B
ayTUTOPHYIO HArpy3Ky BXOJST JIEKIIMOHHBIE M CEMUHAPCKUE 3aHATHUS, a TaKKe pa3iuyHbie (Hopmbl
KOHTpOJs. MCHONB3yrOTCS aKTHBHBIE M HWHTEPAKTUBHBIC (OPMBI MPOBENCHUS 3aHsATHiA. [lpu
peaiv3allii  TPOrpaMMbl  AUCHUILIUHBL  «MEHEIKMEHT» HMCHONB3YIOTCSA: MPOOJIEMHBI  METOJ
W3JIOKEHUSI JIEKIIMOHHOTO MaTepualia, pelieHue MPaKTMUEeCKUX 3aJad 10 BONPOCaM TeMbl Ha
CEMUHAPCKUX 3aHATHUSX.

CamocrosiTenbHass padoTa CTYACHTOB MOJAPA3yMEBAET MOJTOTOBKY K CEMHHAPCKUM 3aHSITHSIM,

MIPOBOAMMBIM B (popMe pa30opa KOHKPETHBIX CUTyallMil; HHAUBUAYAIbHYIO pabOTy B KOMIIBIOTEPHOM
kiacce n 6ubnmoreke. OHA HampaBlieHA HA 3aKPEIUICHUE U YIIyOJICHHE 3HAHWH, IMOJTYYCHHBIX B XOJIC
ayJIUTOPHBIX 3aHITHM.
N3yuenne MuCHUIIIMHBI 3aKaHYUBAECTCS MOATOTOBKON WTOTOBOM MUCHMEHHOW pPabOTHI, HATMCAHHOMN
CTyJIeHTaMH Ha OCHOBE aHajH3a MaTepuayoB, COOpPAHHBIX B XOJE CaMOCTOSITEIbHONH pPabOTHI B
KOMITHIOTEPHOM KJlacce M OmOmmoreke. MToroBas mucbMeHHas paboTa MO AMCIUIUIMHE TMO3BOJISET
MPOBEPUTh YpPOBEHb OBJAJCHUSA CTYICHTaMU OOIIEPOPECCUOHANBHBIX U MPodecCHOHATBHBIX
KOMIIETCHIIMH, 3asBJICEHHBIMH B JaHHOW jaucuuiuinHe u cootBeTcTByrommx @OI'OC BO mo
HanpasiieHUIo MoaArotoBky 38.03.04 «I'ocy1apCcTBEHHOE U MYHUIIMIIAIIBHOE YIIPABICHUEY.

Ne n/n | Haumenoeanue memol Buowt yueonoi Oopa3zoeamenvhvle mexHonozuu
pabomut
1 2 3 5
1 CymHOCTh U cofiepKaHue Jlexnus BBoHas nexmust
MEHEPKMEHTa, OCHOBHBIC C MHTEPAKTUBHBIMH JIEMECHTAMH
TTOHSITHS




MeTtonosornueckue OCHOBEI
MEHEHKMEHTA

Jlexusa

CemuHap

Jlekuus-Busyanusauus

[TpobnemHbIi cemuHap. YdacTue B
JICKYCCUU

[IpoBepka pe3ynbTaToB
BBITIOJTHEHUSI TPAKTHUECKIX
3alaHuI

Hcropuueckue TeHIeHIun
pa3BUTHS MEHEIKMEHTA

Jlekuus
CeMuHapbl

Jlekuus-Busyanusauus
[TpobGnemMusbIil cemuHap. Yuactue B
JIMCKYCCUU

TectupoBanue

Opranu3zanus Kak 00beKT
yIIpaBJICHUS

Jlekuuns
CeMmunap

Jlekuus-Bu3yanusauus
[TpobGnemMuebIil cemuHap. Yuactue B
JIMCKYCCUU

[IpoBepka pe3ynbTaToB
BBITIOJIHCHHS TIPAKTUYECKUX
3aJlaHUN

WNudpactpykrypa
MEHEKMEHTA

Jlexnmsa
Cemunap

Jlexuus-Buszyanuzanus
[TpobnemHsbIi cemMuHap. YdacTue B
JUCKYCCUU

[IpoBepka pe3ynbpTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3alaHUI

CDYHKI_II/IH IUIAaHUPOBAHUS B
MCHCIPKMCHTC

Jlexnmsa
Cemunap

Jlexuus-Bu3zyanuzanus
[TpobnemHsbIi cemuHap. YdacTue B
JUCKYCCUU

[TpoBepka pe3ynbTaToB
BBITIOJTHEHUS TPAKTUYECKUX
3alaHuI

OcobenHocTH
OpPraHU3AIMOHHBIX CTPYKTYP
Ha COBPEMEHHOM JTarie

Jlekuus
CemuHap

Jlekuus-Bu3yanusanus
[TpoGnemHbIi cemuHap. YdacTue B
JIMCKYCCHH

IIpoBepka pe3ynbTaToB
BBIITOJIHEHM S IPAKTUYECKUX
3alaHui

Opranuzanus Tpyaa
nepcoHana

Jlexnmsa
CemuHnap

Jlexuus-Bu3zyanusanus
[TpoGnemHbIil ceMuHap. Yyactue B
JCKYCCHH

[TpoBepka pe3ynbTaToB
BBITIOJTHEHUS PAKTUYECKUX
3aJaHui

@yHKIMA KOHTPOJIS B
MEHEDKMEHTE

Jlexus
CemuHnap

Jlekuus-Bu3zyanusanus
[TpobnemHbIi cemuHap. YdacTtue B
JIMCKYCCHH

IIpoBepka pe3ynbTaToB
BBIITOJIHEHMS IPAKTUYECKUX
3alaHuI
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KonrponsHas padora

10 MotuBauus neareapbHocTH B | JIekuus Jlexuus — nuckyccens
MEHEKMEHTE. Cemunap [TpoGiemHEIH ceMuHap. YdacTue B
JUCKYCCHUU

[IpoBepka pe3ynpTaToB
BBIIIOJIHEHUS IPAKTUYECKUX
3alaHuI

11 Bnacte, pykoBOACTBO, Jleknsa Jlekuus — nuckyccus

JIUJIEPCTBO Cemunap [TpobGnemMusbIil cemuHap. Yuactue B
JIMCKYCCUU

[IpoBepka pe3ynpTaToB
BBITIOJIHCHHS TIPAKTHYECKUX

3alaHUN
12 MopenupoBanue cutyauuil | Jlekuus Jlexuus — muckycens
U pazpaboTKa pereHui Cemunap [TpoGnemHbIi cemuHap. YdacTue B
B MEHEJKMEHTE JIMCKYCCHH

[IpoBepka pe3ynbTaToB
BBITIOJIHCHHS TIPAKTUYECKUX

3alaHUN
13 HNudopmanmonnoe Jlexuus [TpobGnemHuas nexuus. Ydyactue B
obecrieueHrne MEHEKMEHTA JTUCKYCCHH
14 Kommynukaimu B Jlexuus Jlexuus — quckyccus
MEHEIKMEHTE CemuHap [IpoOGnemusbIil cemuHap. Yuactue B
JTUCKYCCUH
[TpoBepka pe3ynbTaToB
BBITIOJTHEHUSI PAKTUYECKUX
3aaHui
15 Hanucanue uroropoit CemuHap Urorossiii TecT
MMCbMEHHOW paboThI
16 [IpomexyTouHas aTTecTanus OK3aMeH

B nmepuon BpeMEHHOrO MPHOCTAHOBIEHUS TOCEHICHHS] OOYYarOIIMMHCS TOMEIICHUH |
tepputopuu PITY st opranuzanum yueOHOTO mpoliecca ¢ MPUMEHEHHEM AJIEKTPOHHOTO OOYUYeHUS U
JUCTAHIIMOHHBIX ~ O00pa30BaTEIbHBIX TEXHOIOTUH MOTYT OBITh HCIIOJIB30BAHBI  CIIEAYIOIINE
o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— BUJICO-JICKLIUH;

— OHJIAWH-JIEKIIUU B PEKMME PEATbHOTO BPEMEHU;

— DIIEKTPOHHBIE YYEOHUKH, YIeOHBIC TOCOOUS, HAYYHBIC U3/IaHUS B AJIEKTPOHHOM BHJIE U JOCTYII
K HHBIM 3JICKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHCTEMBI JIJIs1 DJIEKTPOHHOTO TECTUPOBAHUS,

— KOHCYJIbTALIMU C UCIIOJIb30BAHUEM TEJIEKOMMYHUKAMOHHBIX CPEJICTB.
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5. OneHka NJIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oueHUBaAHUA

Maxc. konuuecmso 6ann06
Dopma KOHMpoA Cpokx omuemHnocmu 3a oony pabomy, Beezo

Tekyiuii KOHTPOJIb:
- oIpocC 2-13 Henenu 5 GaioB 25 GamioB
- y4acTHe B JUCKYCCHHM Ha CEMHHape 1, 14 nenenu 5 6auioB 5 GaioB
- TecTupoBanue (TeMbl 2-13) 15 nenens 10 6aymoB 15 6annoB
- 3aIMTa UTOTOBOM KOHTPOJILHOM 16 nenens 10 6amnoB 15 6amnos
paboTsI (110 0HOM U3 TeM 2-13)
[IpomexyTouHas aTTecTalus 17 nenens 40 6annoB
(9K3aMen)
Wtoro 3a cemecTp (AUCUMILIUHY) 100 GanyoB

IlosrydeHHBI COBOKYIIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLIEHOK U B
HIKaITy OIIeHOK EBporieiickoii cucteMsl epenoca u HakoruieHus kpeautoB (European Credit Transfer
System; nanee — ECTS) B cOOTBETCTBUM € TaOIUIICH:

100-6amtpHas mkana | TpaguuroHHas 1IKaia Léléila_ﬂsa
95— 100 OTJINYHO A

83-94 B

68 — 82 XOpOIIIO 3a4TEHO C

gg : g; YIIOBJIETBOPUTEIHHO [E)

20 —-49 FX

0_19 HEYIOBJIETBOPUTEIHHO HE 3a4TEHO =

5.2 Kputepuu BbICTABJIEHHS OLEHKH 10 JUCHUIIIMHE

Bamabl/ | Ouenka mo KpuTepun oneHkH pe3yJbTaToB 00y4eHHs 110 JUCHUTIIHHE

IIkajga | AMCHHUILIMHE

ECTS

100-83/ OTJINYHO/ BeicraBnsercst oOydaromeMycs, €Cii OH TITyOOKO M ITPOYHO YCBOMJI TEOPETHUECKHUN U
AB 3aYTEHO NpaKTHYECKUI MaTepHall, MOKET IIPOJEMOHCTPHPOBATh 3TO Ha 3aHATUAX M B XOJ€E

NPOMEXKYTOYHOU aTTECTALIUH.

OOyyaronMicst NCUEPIIBIBAIOLIE U JIOTHYECKH CTPOWHO H3JlaraeT y4eOHbIl MaTepHal,
YMeEET yBSI3bIBATh TEOPHIO C IPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3a/1a4
npodeccroHaIbHOMN HANPaBJIEHHOCTH BBICOKOTO YPOBHSI CJI0)KHOCTH, MPABUIIBHO
000CHOBBIBACT IIPUHATHIC PEIICHUS.

CB0060HO OpHEHTHPYETCS B yueOHOM 1 TPO(hecCHOHANBHON TUTepaType.

O1eHKa 0 JUCIUILUIHHE BBICTABISIIOTCS 00yJaromeMycsi ¢ YI6TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHOM aTTECTALIMH.

KommnereHnmu, 3akperui€éHHbIC 32 TUCIUILIHHON, COPMHPOBAHBI HA YPOBHE —
«BBICOKHI.
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Banapl/ OueHka nmo Kputepuu oueHku pe3yjbTaToB 00y4eHUsl 10 JUCUUIJIMHE

Ixana | AucOMIINHE
ECTS

82-68/ XOpOI.HO/ BricTaBnseTcs o0ydaromemMycs, €CIH OH 3HAeT TEOPETUICCKUHN U MPaKTHISCKUN
C 3aUTEeHO MaTepuaj, rpaMOTHO H 10 CYIIECTBY H3/IaracT ero Ha 3aHATHAX 1 B X0Ae
MIPOMEXYTOUHOM aTTeCTalllK, He AOMyCcKas CYIIECTBEHHBIX HETOUHOCTEMH.
OO6yyatouiuiicst npaBUIbLHO MPUMEHSET TEOPETUUECKHE TIOJIOKEHUS IPU PELLICHUU
MPAaKTUYECKUX 33a]1a4 MPO(PECCHOHANBHON HAPABICHHOCTH Pa3HOTO YPOBHS
CJI0)KHOCTH, BJIAJICET HEOOXOMMBIMY JIJISl 3TOTO HABBIKAMU M MPUEMAMH.
JlocTaTo4HO XOPOIIIO OPUESHTHPYETCS B YUCOHOH U POPECCHOHANBHOM JIUTEPATypE.
Or1ieHKa MO JUCIUILUIMHE BRICTABISIOTCS 00yJaromEeMycsi ¢ YI6TOM Pe3ysIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMH.

Kommnerennnu, 3akperui€éHHbIE 32 TUCIHIUTHHON, COPMHUPOBaHBI HA YPOBHE —
«XOPOIINIY.

67-50/ YIOBJICTBO- BricTaBnseTcs o0y4aromemMycs, €CIH OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKIHA 1
D.E putensHo/ NPAKTHYECKHI MaTepHaJL, OMYCKACT OTACIbHEIC OLIMOKY MPU €r0 M3JI0KESHHH Ha
3aHATHAX U B XOJIE TPOMEXYTOUYHON aTTECTALIUH.

OOy4aroUHiCs] UCTIBITHIBAET ONPEACAEHHbBIC 3aTPY/THCHUSI B IPUMEHCHUH
TEOPETUYCCKUX MMOJIOKEHHI MTPH PEIICHUHU MPAKTHYCCKHUX 3a1a4 MPOodheCCHOHATBHON
HalpaBJICHHOCTU CTAHAAPTHOT'O YPOBHS CJIOKHOCTH, BJIAACCT HCO6XO}II/IMI>IMI/I JJIsL
9TOro 6a30BBIMH HaBBIKAMH U MPUEMAMHU.

JleMOHCTpHpyeT N0CTaTOYHBII YpPOBEHb 3HAHHUS Y4eOHOM TUTEepaTyphl 10 JUCIUIUINHE.
Or11eHKa M0 JUCIUIUINHE BRICTABISIIOTCS 00yJaroIEeMycs ¢ Y46TOM Pe3ysIbTaToB
TEKyUIeH U MPOMEKYTOYHOM aTTeCTaINH.

KomrmeteHnuu, 3aKperui€HHbIe 3a JUCHUILTHHON, COPMUPOBAHBI HA YPOBHE —
«OCTATOYHBINY.

3a4YTCHO

49-0/ HEYJIOBJICT- BeicTaBnsercst oOyqaromeMycs, €cim OH He 3HaeT Ha 6a30BOM ypOBHE TEOPETHUECKHN
F,FX BOPHTE/IbHO/ | Y MPAKTHYECKHUIi MaTepual, JomycKaeT rpyOble OIIMOKH ITPH €TO M3JI0KECHUH Ha
3aHATHSX U B X0€ IPOMEKYTOUYHON aTTECTALlUH.

OOy4aronIMiCs NCTIBITHIBACT CEPhE3HBIC 3aTPYAHCHHS B IPUMEHEHUN TEOPETHUECKUX
TIOJIOKEHUH MTPH PEIICHUHN MPAKTUYECKHUX 3a]a4 MPopecCHOHATBHON HAPaBICHHOCTH
CTaH/IapPTHOT'O YPOBHS CII0KHOCTH, HE BIaJieeT HEOOXOIUMBIMU JUIsl 3TOTO HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (pparMeHTapHbIe 3HAHHS y4eOHOI! JIUTEpaTyphl M0 TUCLUIIIHHE.
OrieHKa Mo JUCLHUIUIMHE BBICTABISIIOTCS 00ydaromeMycs ¢ y4ETOM pe3yIbTaToB
TEKyLIeW U IPOMEXYTOUHOM aTTECTALIMHU.

KomnereHnuun Ha ypoBHE «JOCTAaTOUHBINY, 3aKPEIUIEHHBIE 34 JUCLUIUIMHON, HE
c(OPMHUPOBAHEL.

HEC 3a4TCHO

5.3 OuneHouyHble cpeacTBa (MaTepuHaabl) IJsl TeKyWero KOHTPOJS YyCIeBaeMOCTH,
NPOME:KYTOYHOM aTTecTAMU 00y4aIOIMXCH N0 JMCHMILJIMHE

[Ipu oleHMBaHUH YCTHOT'O ONPOCA M YYACTHS B JUCKYCCHH Ha CEMUHAPE YIUTHIBAIOTCS:

— CTeneHb PacKphITUs cojiepkanus marepuana (0-2 6amna);

— M3JIOKEHHe MaTepualia (FPaMOTHOCTh PEYH, TOYHOCTh UCIIOIb30BAHUS TEPMUHOJIOTUH U
CHUMBOJIMKH, JJOTHYECKasl [OCIIe10BaTeNbHOCTh U3NokeHus MaTepuana (0-2 Oanna);

— 3HaAHHE TEOPUHU MU3YyYCHHBIX BONPOCOB, CHOPMHUPOBAHHOCTD U YCTOH-YNBOCTD
UCTIOJIb3YEMBIX ITPH OTBETE YMEHHH 1 HaBbIKOB (0-1 Gai).

[Tpu onleHNBaHUH TECTUPOBAHUS YUUTHIBAETCS KOJIHMUYECTBO MPABMIILHBIX OTBETOB 00YYAIOIIETO,
KaX/IbIi U3 KOTOpBIX onleHuBaercs ot 0 1o 1 6asmia.
[Ipu orileHUBaHUU UTOTOBOI KOHTPOJIBLHOM pabOThl YUUTHIBAECTCS:

— TIOJIHOTA BBINOJIHEHHOH pa®oThI (3aJJaHKE BBIIIOJHEHO HE MOTHOCTHIO M/UIIH JOIYIIECHbI
nBe U O6osee omMOKM WK TpU U 0oJiee HeTOYHOCTH) — 1-5 Ganios;

— 000CHOBaHHOCTH COZIEP)KaHUS M BEIBOJIOB PaOOTHI (3aaHKe BBITOIHEHO TOJTHOCTHIO, HO
000CHOBaHHE COEP KaHMUs M BBIBOJIOB HEJOCTATOUHBI, HO pacCyXIeHHUs BepHBI) — 5-10
0asuioB;

— paboTa BHINOIHEHA MTOJIHOCTHIO, B PACCYKICHHUSIX H 000CHOBAaHHMH HET MPOOEIIOB MIIH
OIIMOOK, BO3MOKHA OHA HETOYHOCTHL — 10-15 Oamnos.
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IIpomesicymounas ammecmayus (3K3ameH)

[Ipu npoBeneHnr TPOMEXKYTOYHOM aTTECTAllMU CTYJIEHT J0JKEH OTBETUTH Ha 3 Bompoca (ABa Borpoca
TEOPETUYECKOT0 XapaKTepa U OJMH BOIPOC MPAKTUIECKOTO XapaKTepa).
[Ipu onleHUBaHUM OTBETA HA BOIIPOC TEOPETHUECKOTO XapaKTepa yUUThIBACTCS:
— TEOpPETHUYECKOE COJIepKaHUe He OCBOCHO, 3HAHHE MaTepHraja HOCUT ()parMeHTapHBIH
XapakTep, HaInuue rpyosIx omunOok B oTBeTe (1-3 6amna);
— TEOPETHYECKOE COJEepPKaHNE OCBOCHO YaCTUYHO, IOMYIIEHO He 0ojiee ABYX-Tpex
HeoueToB (4-7 6aoB);
— TEOPETHUYECKOE COACpKaHUE OCBOCHO MOYTH MOJHOCTHIO, AOMYIIEHO He O0jee 0HOro-
JIBYX HEJIOYETOB, HO OOYYArOITUICS CMOT ObI MX UCIIPABUTh CaMOCTOSTENHHO (8-11
0asuioB);
— TEOPETHUYECKOE COAECpPKAHUE OCBOCHO MOJHOCTHIO, OTBET IMOCTPOEH 110 COOCTBEHHOMY
miany (12-15 6amios).
[Tpu orieHMBaHUM OTBETA HA BOIIPOC MPAKTHYECKOTO XapaKTepa YUUTHIBACTCS:
— otBer conepxkut meHee 20% npaBuibHOTO pemenus (1-2 6amna);
— otBer conuepxut 21-89% mpasuiibHOTO petieHus (3-8 6amioB);
— otBet conepxkut 90% u 6onee mpaBmibHOTO pemieHus (9-10 6annos).

6. YueOHo-MeTOoqHYecKOe M HHPOPMALIMOHHOE 0O0ecTiedeHHe TUCITUTITHHBI

6.1 CnHucoOK HCTOYHHMKOB U JIUTEPATYPbI

1. Buxanckuit O.C. Menemxment: YueOnuk / O.C. Buxanckuii, A.W. Haymos. - 5-e uzza., crep. -
M.: Maructp: UHOPA-M, 2010. - 576 c. [9BC, znanium.com]
2. ,Munsnep b.3. Teopus opranuzanuu: Yuebunuk. / b.3. Munsuep. — M.: UHOPA-M, 2012. —

848 c. [DBC, znanium.com].

JlononnumenvHasi:

1. OBunnnukoBa H.B., Makamos U.H., ApremoB O.1O, Yuctskosa K.A., OpunnnankoB C.A.,
Koxanosa A.B. Hctopus ynpasnenuyeckoit mpiciu: YueOnuk. / H.B. OBunnauoksa. M., PITY, 2013.
— 688 c.

2. Ocwunos I'. B. Menemxment: Yueonuk / I'.B. Ocunos, B.A. Jlucuukun, H./[. Kopsirun. - M.
Hopma: MTHOPA-M, 2011. - 528 c. [9BC, znanium.com]

3. OcHoBbl MeHeKMeHTa: YuebHoe nocoodue / [lox pen. B.U. Koponea. — M.: Maructp: UTHOPA-
M, 2011. — 620 c. [BC, znanium.com]

4. Kopones B. 1. CoBpemenHble TexHONOrNU MeHemkMenTa: Yueonuk / B.1. Kopones, B.B. YBapos,
AJ1. Baukun; I[Tox pen. npod. B.M. Koponesa; Bcepoccuiickas akaemusi BHEUIHEH TOProBiu. - M.:
Maructp: HUL Uudpa-M, 2012. - 640 c. [9BC, znanium.com]

5. TuxomupoBa O.I'. MeHeKMEHT OpraHu3aluu: TeOpHsl, UCTOPHs], IpaKkTUKa: YuebHoe nmocoodue./
O.I'. Tuxomuposa, b.A. Bapnamos. — M.: HUIl Uuadpa-M, 2012. — 256 c¢. [OBC, znanium.com]
Hayunas

3. Ky3pmun C. C. Kopnopatussslit pocT: moaenu u metoasl: Monorpagus / C.C. Ky3pMuH. - M.:
HUILI Undpa-M, 2012. - 184 c. [OBC, znanium.com]|

6.2 IlepeueHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOU ceTn « AHTEepHETY.

Harnwonanenas siaekrponnas oudmuorexka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6udianoreka www.elibrary.ru
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DnekrponHas oudmuorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
Taylor and Francis
JSTOR
http://www.dis.ru/fm/
http://prepod2000.kulichki.net/%20
http://www.dist-cons.ru/
http://www.brandmanager.narod.ru/
http://www.cfin.ru
http://www.ecsocman.edu.ru
http://www.aup.ru
http://www.enbv.narod.ru
http://www.gumer.info
http://www.ihtik.lib.ru
http://www.marketing.spb.ru
http://www.polbu.ru
7. MaTepI/IaJIbHO-TeXHI/I‘leCKOC o0ecrmeueHue AUCHUIIJINHBI

Jna oOecnieueHus JUCHMIUIUHBL «Teopus ymnpaBieHHs» HUCHOIb3YyeTCS MaTepHUaIbHO-
TeXHUYeCKass 0a3a 00pa3oBaTEIILHOTO YUPESKICHUS: KOMIBIOTEPHBIC KIACChl U HaydHasl OMOIMOTEeKa
PITYVY.

[Ipyn peanmuzanuu TporpamMmbl AUCHMILTUHBI HUCHOJB3YIOTCS CIEAYIOLIUME 00pa3oBaTeIbHbBIC
TEXHOJIOTUU — AayAUTOPHBIE 3aHATHUS TPOBOJATCS B BHUAE JeKUUWA ¢ wucnonb3oBanueM [IK u
KOMITBIOTEPHOTO TIpoeKTopa. B OombImeil 4acT Kypca UCIOJIb3yeTCsl MPOOIEMHBIA METO U3JI0KEHUS
JIEKLIHOHHOI'0 MaTepuasa, CejiaH aKIEHT Ha KOHTEKCTHOE 00Y4eHHE CTYIEHTOB.

CeMuHapckue 3aHSATHS MPOBOJSATCS, B OCHOBHOM, B (hopMe pa3dopa KOHKPETHBIX CHTYaIllHil ¢
UCIOJIb30BaHUEM TexHOoIoTuu «O0yueHne B COTPYAHNYECTBE» U TUCKYCCHIA.

CamocrosiTtennbHasi paboTa CTYIEHTOB TMPOBOJUTCS JUISi TIOJTOTOBKH K  BBITIOJIHEHHIO
MPaKTUYECKUX paboT, TEKYIIEMY U MPOMEKYTOYHOMY KOHTPOJO (MHIUBUIyalIbHAsI padoTa CTyAeHTa

B KOMITBIOTEPHOM KJIacce WM OUOIHOTEKE).

COCTaB nporpaMMHOTO O6eCHe‘IeHI/IH:
Windows

Microsoft Office

Adobe Master Collection
AutoCAD

Archicad

SPSS Statisctics

OC «AnwsT O6pazoBaHue»

Visual Studio

Adobe Creative Cloud

CoNOR~ LN E
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8. ObecneueHue 00pa3oBaTeIbLHOIO NMpouLecca AJsl JUL ¢ OTPAHNYEHHBIMH BO3MOKHOCTSIMU
310POBbS M HHBAJIN/I0B

B xoze peamuzanuu JUCHMIUIMHBL HCHOJB3YIOTCSA CIEAYIOIIME JONOJHUTENbHBIE METOJIb
00y4eHHs, TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IMPOMEXKYTOUYHOH aTTecTaluu OOydJaromuxcs B
3aBUCUMOCTH OT UX MHIUBUIYalIbHBIX OCOOCHHOCTEMN:

® Ui CJEMBIX W CIA0OBUIAIINX: JIEKIUH O(GOPMIIIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JOCTYIHOIO C IOMOLIbIO KOMIIBIOTEpA CO CIELUAIN3UPOBAHHBIM IPOrPAaMMHBIM 00€CIIEYEHUEM;
MUCHMEHHBIC 33/IaHUS BBIMOJHAIOTCS HAa KOMIBIOTEpE CO CHEHUAIM3UPOBAHHBIM IPOTPAMMHBIM
o0ecreyeHneM WIM MOTYT ObITb 3aMEHEHbl YCTHBIM OTBETOM; OOECHEeYMBAETCs WHIMBHyaIbHOE
paBHOMepHOe ocBenieHue He MeHee 300 roKc; JUIsi BBINOJTHEHUS 3aJaHusi MPU HEOOXOIUMOCTH
IIPEJOCTABIIAETCS YBEIMYMBAIOLIEE YCTPOHWCTBO; BO3MOXKHO TAaK)XK€ HCIHOJIb30BAaHUE COOCTBEHHBIX
YBEIMYMBAIOUINX YCTPONCTB; MUCbMEHHBIE 3aJaHUs O(OPMIIIOTCS YBETUYEHHBIM MIPU(PTOM; SK3aMeH
1 3a4€T MPOBOAATCA B YCTHON (hOpMe MIIM BBINOJIHAIOTCS B IMCbMEHHOM (popMe Ha KOMIIbIOTEpE.

® Ui TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIIOTCS B BUAE 3JICKTPOHHOTO JOKYMEHTA,
00  MpeaocTaBisAeTCs  3BYKOYCHIIMBAIOUIas — ammapaTypa HWHAWBUAYAJIBHOTO  TOJBb30BAHUS;
IIUCbMEHHBIE 33JaHUsl BBINOJHSIOTCS Ha KOMIIBIOTEpE B IMUCBMEHHOH (opme; 3K3aMeH U 3auéT
MIPOBOJIATCS B MUCBMEHHOM (hOpMe Ha KOMITBIOTEPE; BO3MOYKHO MIPOBEICHUE B (DOpME TECTHPOBAHHUS.

® /Ul JIMIl C HapyLICHUSMU OINOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(QOpMIISIIOTCS B BHJIE
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIIHOTO C IIOMOIIBIO KOMIIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
IpPOrpaMMHBIM ~ O0€CIieYeHUEeM; THChMEHHBIC 33/IaHUSl  BBIOJHSIOTCS HAa KOMIBIOTEpE CO
CIELUAIU3UPOBAHHBIM NPOIPAaMMHBIM 00€CIIeUeHHEM; IK3aMeH U 3a4€T MPOBOJATCS B YCTHOH (hopme
WM BBITIOJIHSIOTCS B MIMCBMEHHOM (popMe Ha KOMITBIOTEpE.

ITpu HEOOXOMMOCTH NpeycMaTpUBAETCs YBEJIMUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeAeHUsT MPOMEKYTOYHON arTecTanuu Ui OOyJaroluXcsl YCTaHABIMBAETCS C
y4€TOM UX MHAMBHUIYAIbHBIX NCUXO(pU3NUYECKUX ocoOeHHOCTeH. [IpoMexyTouHas arrectanus MOXET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeseHUM TpOLEAYPbl OLEHUBAHUS pPE3YAbTaTOB OOY4YEeHHs MpeaycMaTpUBaeTCs
WCIOJIb30BaHNE TEXHUYECKHX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAWBUAYAJILHBIMA OCOOCHHOCTSIMU
oOydJaroluxcsi. OTH CpeAcTBa MOTIYT OBITh IPEJOCTaBICHbl YHUBEPCUTETOM, WJIM MOTYT
HCIIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKHUE CPEJICTBA.

IIpoBenenue npoueaypsl OLEHUBAaHUS PE3YJAbTaTOB OOYyUYEHMs JOMYCKAeTCs C UCIOJIb30BaHHEM
JMCTaHITMOHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHIA.

ObecneunBaercsd AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer u1s Kaxaoro odydaromierocs B (opMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 3[J0POBBS U
BOCTIPUATHS HHPOPMALIUU:

e UIsl CIENBbIX M CHA0OBUIANIMX: B IEYAaTHOM ¢opMe yBelIMYEHHBIM WIpUPTOM, B ¢dopMme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® JUUIsl TIIYXUX U CJIa0OCIBIIIAIINX: B Te4aTHOU (opMe, B (opMe FIMEKTPOHHOTO JJOKYMEHTA.

e 1151 00Y4JarOLIMXCsl C HapYIIEHUSIMU OIOPHO-ABUraTeIbHOIO anmapara: B edyaTHOH ¢opme, B
(opMe 3MEeKTPOHHOTO JJOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHble ayIUTOpUU I BCEX BHUJOB KOHTAKTHOH M CaMOCTOSITENILHON paboThl, HaydHas
OMOIMOTEKa W WHBIE TIOMENIEHUS [JI1 OOYYEeHHS OCHAIEHBI CHEIUATBHBIM OOOpPYJIOBAHHEM |
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMU CPEJICTBAMHU O0yUEHUSI:

® JIJIsl CJIETIBIX U CIA0OBUAAIINX: YCTPOMCTBOM JJISI CKAHUPOBAHUS M YTCHHS ¢ Kamepoil SARA
CE; nucruteem Bpaitis PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

o ISl TIYXUX U CIa0OCHBIIANINX: aBTOMAaTHU3WPOBAHHBIM pa0OYUM MECTOM Ui JIOJEH C
HapyIICHUEM CITyXa U c1abO0CIHbIIIAIINX; aKyCTUYECKUI YCUIIUTENh U KOJIOHKH,

oI OOYYAIOUIUXCSl C HAPYIICHUSMH OTOPHO-JABUTATEILHOTO ammapara: TepeIBIKHBIMU,
perynupyeMbiMu  spronomudeckumu napramMu CH-1; KOMOBIOTEpPHON TEXHUKOW CO CHEIHalbHBIM
IIPOrpaMMHBIM 00ecTIeYeHUEM.
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9. Metoanueckue MaTepHuaJIbl

9.1 Inanbl ceMUHAPCKUX/ MPAKTHYECKHUX/ JIA0OPATOPHBIX 3aHATHIA

Cemunapckoe 3ansitue 1. Metogonornueckue 0OCHOBbI MEHEHKMEHTA

Ienp 3aHATHA: yriyOjeHHE 3HAHUH W YCBOGHMSI CTYAEHTAMU IPOCIYIIAHHOI'O TEOPETUYECKOIo
MaTepuaia, OBJIAJICHHE HaBBIKAMH IPAKTUYECKOTO HCIOJIb30BAHUS TOJIYYEHHBIX 3HAHUH B
KOHKPETHBIX CUTYaIUIX.

®opma nposenenus — [IpodaemHbIi ceMuHap.

Bomnpocs! 1u1st 00cyxaeHus:

1. IlpuHUKIIBI MEHEKMEHTA.

2. IlonsTHe u KnaccupuKanys METOA0B MEHEPKMEHTA.

3. CocraB ¢pyHKINN MEHEKMEHTA.

4. CocTaBisolye yCIeIHOro yrpaBieH!s: OpraHu3anue.

KoHTposibHBIE BOIIPOCHL:

[TpuHLIUIIBI MEHEPKMEHTA.

[TonsaTne n kaccuuKanus METOI0OB MEHEKMEHTA

DKOHOMUYECKHUE METO/IbI.

AJMHUHUCTpATHBHBIE (OPTaHU3AOHHO-PACIOPSAUTEIBHEIC).

CounanabHO-TICUX0JIOTMYECKHE METObI MEHEIKMEHTA.

CocraB (yHKIHI MEHEDKMEHTA.

. Obmast  xapakrepucTuka (YHKIMA  MEHEKMEHTa: OCHOBHbBIC, CBSA3YIOLIME, YaCTHBIE,
cnenupuyeckne GyHKINH.

8. CymHOCTh U COAEp)KaHUE OCHOBHBIX (DYHKIMHA: IUIAHUPOBAHMWE, OpraHM3aLus, MOTHUBALMA,
KOOPAWHAIHS, KOHTPOJIb.

9. IloHsATHE YCIIEIIHOTO YIPABJICHUS OPraHU3aLHeH.

10. Cocrapnstoniye yCHEIHOTO YNPaBICHHUS OpraHU3alMel: pe3yabTaTUBHOCThH, Y(P(PEKTHBHOCTD,
IIPOU3BOIUTENILHOCTD, IPAKTHYECKAs pean3ariusl.

Noogok~whPE

Cemunapckue 3anstus 2-3. Mcropudeckue TeHASHIIMU Pa3BUTHS MEHEDKMEHTA

Henb 3anATHA: yriyOjJeHUE 3HAHUW M YCBOEHHS CTYAEHTAMHM IPOCIIYIIAHHOTO TEOPETHYECKOIo
Marepuana, OBJIAJEHUE HABBIKAMU IIPAKTUYECKOIO UCIIOJIB30BAaHUA IIOJNYyYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYallHsIX.

®opma nposenenus — [IpobGneMHblit ceMuHap.

Bonpocs! 1uist 06cyxienus:

1. IlIxombl MEHEKMEHTA.

2. OCHOBHBIE MOJIETI MEHE/KMEHTA.

KoHTpobHBIE BOIPOCHI:

[Ipennocsuiku GOpMUPOBAHKS OCHOBHBIX LIKOJI B MEHEIXKMEHTE.

[IIxoJ1a HAy4YHOIO YIIPABJICHUS.

AJIMUHUCTpAaTUBHAA LIKOJIA.

[IIxoJ1a «4eI0BEYECKUX OTHOLIECHUIN» U ITOBEICHYECKHUX HaAYK.

KonnuecTBeHnHas mkodna.

OcHOBHBIE TOJXO/BI B MEHEKMEHTE: NIPOLIECCHBIN, CUCTEMHBIN, CUTYaIl[MOHHBIH.

OCHOBHBIE MOJIENTN MEHEKMEHTA.

AMepHKaHCKasi, BOCTOYHAsA, EBPOIEHCKAs MOIETIN MEHEKMEHTA.

ONoGa~WNE

Cemunap 4. Opranu3zanys Kak 00beKT yIpaBIeHHs

Henb 3anATHA: yriyOjgeHUE 3HAHUW M YCBOGHHS CTYAEHTAMHM IPOCIIYIIAHHOTO TEOPETHYECKOIo
MaTepuasa, OBJAaJCHUE HAaBbIKAMU IPAKTHUYECKOIO HCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYyalHsIX.
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®opma nposeneHus — [IpoGneMHubIii ceMuHap

Bompocs! 1uist o6¢cyxenHus:

1. XapakrepucTruka opraHu3aluy Kak CUCTEMBI

2. IlonsTne opranusanuu.

3. OOmas xapakTepuCcTUKa OpraHu3aIiu.

4. 3aKOHOMEpPHOCTH OpraHM3ALMU: IOHATUE 3aKOHOMEPHOCTEH, LIEJEeBOE YIpaBlIEHUE, €IUHCTBO
pPacTIOpSANTENLCTBA, JEIETUPOBAHUE TMOTHOMOYUN, OO0BEM IOJTHOMOYWH, COTJIACOBAHHOCTH IIeTei
(opManbHBIX U HEPOPMATIBHBIX CTPYKTYD.

5. IloctpouTts «wku3HeHHBIN nuki opranuzanun» (JKLIO) s pa3BuBaromierocs npeanpusIThs.
KoHTposbHbIE BOIIPOCHI:

1. TlonsTHe «CyOBEKT» M «OOBEKT» YIPABICHUS.

2. TloHsATHE OpraHn3aluyi: CUCTEMHBIN MTOJIX0/ U MOBEIEHYECKHH TOX0/ K OpraHu3aLuy.

3. XapakTepucTHKa OpraHU3alUU KaK CHCTEMBI.

4, O0mast  xapakrepucTuka  (opManbHbIX, HEQOPMAIBHBIX M  CIOXKHBIX  OpraHU3aLMM.
Opranu3anroHHO-TIPaBOBbIE ()OPMBI XO3IUCTBOBAHUS U UX COJICPIKAHHE.

5. 3aBUCHMOCTb OT BHEITHEH CPEJIbI.

6. 3aKOHOMEPHOCTH OpraHW3alMU: TOHSATHE 3aKOHOMEpPHOCTEH, IIeNIeBOE YIpPaBICHHUE, CIHHCTBO
pacropsauTeIbCTBA, JIEJIErMPOBAHUE IOJIHOMOYMH, O0BEM MOJHOMOYMM, COIJIACOBAaHHOCTh Lielel
(dbopManbHBIX ¥ HEPOPMATBHBIX CTPYKTYD.

7. )KusHeHHbll UK opranu3aunu. OpraHu3aloOHHOE PEryIUpPOBaHUE 3TANOB KU3HEHHOTO KA —
[IpaBOBbIE HOPMATHUBHBIE JOKYMEHTbHI, MHCCHUS, LEIM M CTpaTerus MpeaNpHusTHs, PpecypcHbIE
BO3MOKHOCTH U CHCT€Ma MEHE/IKMEHTA.

8. IloHsTHE YCIIEIIHOTO YIPABJICHUS OPTaHU3AIHEH.

9. CocraBisioliue YCHEIIHOTO YIPaBJIEHUS OpraHu3alMel: pe3ylbTaTUBHOCTh, 3()()EKTUBHOCTS,
IIPOU3BOJIUTENIBHOCT, IMpPAaKTUYECKass peanus3anus. BHyTpeHHHE U BHEIIHUE CUTYyalllOHHbIE
IIepEMEHHBIE, BIMSIOIIUE HA yCIeX.

Cemunapckue 3aHsaTus 5-6 HHppacTpykTypa MEHEKMEHTa, BHYTPEHHssI M BHEIIHAA cpeja
opranuzanuu (4 Jac).

Lenp 3aHATHA: yrinyOjdeHHE 3HAHUH W YCBOGHMS CTYACHTAMU IPOCIYIIAHHOTO TEOPETUYECKOTro
MaTepuasga, OBJaJE€HWE HaBbIKAMU MPAKTHUYECKOTO HCIOJb30BAaHUS IMOJYYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyalMsIX.

®opma nposenenus — [IpoOiaemMHbIN ceMUHAp

Bomnpocs! 11t 00cyxaeHns:

1. Undpactpykrypa MEHEIKMEHTa KaK COBOKYIHOCTb YCJIOBHM, MaTepuajbHBIX M COIHMAJIbHBIX
(akTopoB, o0ecTIeYnBAIOIIUX YIIpaBIeHHE OpraHnu3aluei.

2. BHemHss cpela OpraHu3aIny.

3. XapaKkTepuCTUKH BHEIIHEH Cpe/ibl.

4. Cpena mpsiMOro BO3JIEHCTBUS: MOCTaBIIUKH, 3aKOHBl U TOCYAApCTBEHHBIE OpraHbl, MOTPEOUTENH,
KOHKYPEHTBI, PO COIO3bI.

5. Cpena KOCBEHHOTO BO3ACHCTBUS: HAay4YHO-TEXHUYECKHM Mporpecc (TEXHOJOTHUs), COCTOSHUE
SKOHOMHKH, COLMOKYJIbTYpHbIE (AKTOPbI, MOJUTHYECKUE (AKTOPBI, MEXKAYHApOJIHBIE COOBITHS.
Bnusinue cpenpl KOCBEHHOTO BO3JCHCTBHS Ha pa3BUTHE MEXAyHapoAHOro OusHeca. daktopsl
MEXyHApPOAHOM cpenbl: SKOHOMHUKA, KyJIbTYpa, 3aKOHOJAaTeIbHas 6a3a ¥ (pOpMbI rocy1apcTBEHHOTO
peryJIupoBaHusl, MOJIUTUYECKasi 0OCTaHOBKa.

6. OCHOBHBIE XapaKTEPUCTUKN BHYTPEHHUX NEPEMEHHbIX OPraHU3aIHH.

7. lens u nieneBoe ynpasnenue. Knaccudukanus neneit yrnpabieHus.

8. OpraHuzanuoHHas CTPYKTypa YIpaBJiIeHHUs.

9. IMocTpouTh «JIEepeBO» IENIeH JUIS OpraHU3aluu cQepbl OOIIECTBEHHOTO NHTaHUsA (pecTopaH
OBICTPOrO OOCITY>KUBAHHUS).

10. OmpenenuTs BUI OPTaHU3AIMOHHON CTPYKTYPHI IO IPUBEICHHOMN CXeMe.

11. 3apauwm, TexHomorus. Knaccudukarus TeXHOIOTHI B MEHEKMEHTE.
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12. B3auMoCBS3b BHYTPEHHUX MTEPEMEHHBIX.

13. XapakTepucCTHKU BHEIIHEH Cpeibl: B3aMMOCBS3aHHOCTh (PAKTOPOB, CIOXKHOCTb, MOJABUKHOCTD,
HEOIPEAEIEHHOCTb.

14. Cpena npsiMOro v KOCBEHHOTO BO3/ICHCTBUS.

15. Omnpenenuts coctaB (HakKTOPOB MPH BEIOOPE OPraHU3AIMOHHON CTPYKTYPHI (LI€TH OpraHu3aIlny,
TpeOOBaHUs PbIHKA, CIIOKHOCTh YIIPaBIEHYECKOM pabOThl, TPOU3BOACTBEHHAS CTPYKTYpa, IPUHLHUIIBI
noctpoenust OCY) a1 KOHKPETHOW OpraHu3aIiu.

KoHTposabHbIe BOPOCHI:

1. HWudpactpykTypa MEHEIKMEHTa KaK COBOKYMHOCTb YCJIOBUH, MaT€pHaJbHBIX M COLUAIBHBIX
(hakTOpoB, 00ECIICUNBAIOIINX YIIPABICHUE OPraHU3alUEeH.

2. Baemmnss cpena opraHuszanuu.

3. XapaKTepUCTUKH BHEITHEH CPEIbI.

4. Cpena npsiMOro BO3JEHCTBHSL: MMOCTABUIMKH, 3aKOHBI M TOCYIapCTBEHHBIC OPTraHbl, OTPEOUTENH,
KOHKYPEHTBI, TPO(COI03bI.

5. Cpena KOCBEHHOIO BO3JCHCTBHUS: HAyYHO-TEXHUYECKUH Iporpecc (TEXHOJIOTHSA), COCTOSHUE
SKOHOMHKH, COLMOKYIbTYpHBbIE (AKTOpBI, IMOIUTUYECKUE (HAKTOPBI, MEXKIYHAPOJIHBIE COOBITHUS.
Bnusinue cpeapl KOCBEHHOIO BO3JCHCTBUS Ha pa3BUTHE MEXAyHapoAHoro OusHeca. DaxkTopsl
MEXIYHApOJAHON Cpelbl: SKOHOMHKA, KyIbTypa, 3aKOHOAaTenbHast 06a3a u (popMbl TOCyIapCTBEHHOTO
peryJiupoBaHusl, OJIUTUYECKAs] OOCTaHOBKA.

6. BuyTpeHH:s cpefa opraHu3aluu.

7. Jexommnosunus meneid. UnctpymMeHTapuii 1e71eBOr0 yIpaBJICHHUS.

8. IlpakTuueckoe 3HaAUYEHUE «IepeBa LIeJei» OpraHu3alii U METOIUKA TOCTPOCHHUS.

9. XapakrepucTuka BHYTPEHHUX NIEPEMEHHBIX OPTaHU3AIHH.

10. dopmupoBaHHe CUCTEMHON MOJIETTH BHYTPEHHUX NIEPEMEHHBIX.

11. XapakrepucTrka BHELIHEHN cpeabl OpraHu3aluH.

12. BnusHue cpelibl KOCBEHHOTO BO3ACHCTBUS Ha Pa3BUTHE MEXKIYHAPOIHOTO OM3Heca.

13. BHyTpeHHSS U BHEWIHSS cpesia IPeANPHHIMATEIECKAX CTPYKTYP.

Cemunapckoe 3anstie 7 @yHKIUS IIaHUPOBAHUS B MEHEKMEHTE

Lenp 3aHATHA: yriyOjieHHE 3HAHUNW W YCBOGHMSI CTYAEHTAMU MPOCIYIIAHHOTO TEOPETUYECKOTro
Marepuana, OBJIAJICHUE HABBIKAMU IPAKTHYECKOIO HCIIOJIB30BAaHUSA IIOJYyYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYalUsX.

®opma nposenenus — [IpoOiaemMHbIN ceMUHAp

Bomnpocs! 11t 00cyxaeHns:

CwmbIc U coaepkaHue QyHKIMU MJIaHUPOBAHUS.

IIpuHIUIIBI TUTAHUPOBAHUS.

BuyTtpudupmenHoe cTparernueckoe u OnepaTuBHOE MIIAHUPOBAHKE

Bunsl nianos.

HNHCTpyMEHTHI 1 METOBI IIJITAHUPOBAHUS.

agkrownE

KoHTposbHBIE BOITPOCH

1. Cwmbica u conepxanue GyHKIUU MIIAHUPOBAHUS.

6. IIpuHIMITEI IITTAHUPOBAHUSI.

7. BHyTpu(UpMEHHOE CTpaTerH4ecKoe U ONepPaTUBHOE TUIAHUPOBAHHE

2. Bwujasl uTaHoB.

3. HWHCTpyMeHTHl M METOIbl IUIAHUPOBAHMS: MPOTHO3MPOBAHUE, CHCTEMa YIPaBJICHUS MO IEJsM,
rpaduxu ['.['anTTa, ceTeBoe MIIaHMPOBAaHUE, CLIEHAPHOE IUJIAHUPOBAHUE, pa3pabdoTKa OIOIKETOB,
IIPOEKT.

4. bwusHec-mmaHUpOBaHUE.

Cemunapckoe 3anstue 8. OcoOeHHOCTH OpraHNU3allMOHHBIX CTPYKTYpP HA COBPEMEHHOM JTare
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Lenp 3aHATHA: YroyONeHWUE 3HAHUW M YCBOCHHS CTYIACHTAMH TPOCIYIIAHHOTO TEOPETHYECKOTO
MaTepuasa, OBJaJeHWE HaBbIKAMU MPAKTHYECKOIO HCIOJB30BaHUS IMOJIYYEHHBIX 3HAHUU B
KOHKPETHBIX CUTYalHsIX.

®dopma nipoeaeHus — [IpodiieMHbIN ceMUHAp

Bomnpock! uist 00cyKaeHHS:

1.0Oco0eHHOCTH aIalTUBHBIX CTPYKTYP.

2. V3MeHeHMsI OpraHM3allMOHHBIX CTPYKTYP B COOTBETCTBUU CO CTQJHSMHU KH3HCHHOTO ITUKJIA
OpTaHU3aIH.

KoHTtposbHbIE BOIIPOCHI

1. MarpuuHas, IpoeKTHas CTPYKTYpHhI yIpaBieHus, OpuragHas (koMaHaHas) Gopma opraHu3anuu.
2. OcoOeHHOCTH TJIOOANBbHBIX OPTraHU3ALMOHHBIX CTPYKTYp: TPOIYKTOBOW, Teorpaduyeckoi,
(YHKIIMOHATILHOM, C OpUEHTAIIMEH Ha TTOTPEOUTENSI 1 MATPUYHON CTPYKTYPOM.

3. U3MmeHeHHs OpraHM3alMOHHBIX CTPYKTYpP B COOTBETCTBHMH CO CTAaIUSIMH JKU3HEHHOTO LIUKJIA
OpraHu3aIuH.

Cemunapckoe 3ansitue 9. Opranuzanus Tpyjaa nepcoHana

Heny 3ansaTus: yrayOjieHHWe 3HAHUM M YCBOCHHUS CTYACHTAMHU MPOCITYHIAHHOTO TEOPETHUYECKOTO
Marepuaia, OBJIAJICHUE HaBbIKAMU IPAKTHYECKOTO HCIOJIb30BAaHUSA [OJYYEHHBIX 3HAHUW B
KOHKPETHBIX CUTyalHsX.

®dopma nipoeaecHus — [IpodiieMHbIN ceMUHAp

Bomnpocs! 1u1st o6cyxaeHus:

1. I[GJIGFI/II)OBaHI/IG MMOJTHOMOYHH U OTBETCTBECHHOCTH B MCHCDKMECHTC.

2.  OpraHu3alliOHHO-PACHOPSIUTENbHbIE TOKYMEHTALIUS.

3. CucreMHO-(QYHKIMOHAIBHBIN aHAIN3 TIPOIIecca YIPaBICHHUS.

KoHTposbHbIE BOIIPOCH

I[GJIGFI/II)OBaHI/IG MMOJTHOMOYHH U OTBETCTBECHHOCTH B MCHCUKMECHTC.

JIuHEWHbIE U allapaTHbIE TOJIHOMOYUSI.

Opranu3alnoOHHO-PACIIOPAIUTENIbHbBIE TOKYMEHTALUS.

CucteMHO-(pyHKIIMOHAJIBHBIN aHAJIN3 Mpoliecca yIpaBIeHHUs.

Pacrnipenenenuie pyHKIMN MEXy OpraHaMu YIIpaBJI€HUS U OTJEIbHBIMU PYKOBOJIUTEISIMH.
Kputepuu u onenka 3¢ppekTuBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIPABJICHHUS.
HeoOxonuMocTh coBepiIeHCTBOBaHMS (PYHKIIMOHAIBHBIX XapaKTEPUCTUK CUCTEMBI.
IIpoexTrpoBaHKUEe MaTPHILIbI paclipe/ieeHnsl aAIMUHUCTPATUBHBIX QyHKIUH ynpasienus (PADY).
qDYHKHI/IOHaHI)HaH MOJCJIb OICHKH MCHC/’)KMCHTA KaK OJHa H3 MCETOIHUK q)yHKIII/IOHaJ'II)HOl"O
aHaJIn3a.

10. BosMoxHOCTH IMPAKTUYCCKOI'o UCIIOJIb30BaHUA Q)YHKHI/IOHaHI)HOFO aHalJIM3a B 3aJa4dax, CBA3aHHBIX
c mnpeoOpa3oBaHMeM Leied M (QyHKIUI, COBEpPIICHCTBOBAHWEM OPIraHU3ALMOHHBIX CTPYKTYP,
paloHaIbHBIM paclipeieeHueM (PYHKIMN yrpaBIeHUS.

CoNR~LNE

CemuHapckoe 3asatie 10. @yHKIMs KOHTPOJIS B MEHEKMEHTE

[lenbp 3aHATHS: yriiyOjieHWE 3HAHUMW M YCBOEHUS CTYACHTAMU MPOCIYHIAaHHOTO TEOPETHYECKOIro
MaTepuasa, OBJAJCHWE HAaBbIKAMU IPAKTUYECKOIO HCIOJIB30BAaHUS IIOJyUYEHHBIX 3HAaHUN B
KOHKPETHBIX CUTYyalHsIX.

®opma nposeneHust — [IpoGneMHbIi ceMuHap

Bonpocsr 1uist 06cyxienus:

1. TloHsATue KOHTPOJIS.

2. IIpomecc koHTpOIISI.

3. Bwugasl koHTpOIIS.
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YPOBHU KOHTPOJIS.

Tunsl opraHU3aliMOHHOTO KOHTPOJIS.

MeTo1bl KOHTPOJIS.

Koaddurmentst 3 hekTMBHOCTH KOHTPOIIS.

[ToBenenueckne ocobeHHOCTH KOHTPOIs. OCOOEHHOCTH TPAJUIIMOHHOTO U ACUEHTPAIN30BAHHOTO
KOHTPOJISL.

KoHTposbHbIE BOITPOCHI

[ToHsiTHE KOHTPOJIS.

IIpouecc koHTpOIIA.

Bubl koHTpOJIS.

YPOBHU KOHTPOJIS.

Tunsl opraHu3alMOHHOTO KOHTPOJIS.

MeTo1bl KOHTPOJIS.

Koaddurmentst 3 hekTMBHOCTH KOHTPOIIS.

[ToBenenueckne ocobeHHOCTH KOHTPOIs. OCOOEHHOCTH TPAJUIIMOHHOTO U ACHEHTPAIN30BAHHOTO
KOHTPOJISL.

N O~

NGO~ wWNE

Cemunapckoe 3ausitue 11 MoTuBanus 1esTeIbHOCTH B MEHEKMEHTE

Llenp 3aHsATHS: yriiyOlleHWE 3HAHUW W YCBOGHUS CTYJAEHTAaMH MPOCIYIIAHHOTO TEOPETUYECKOTrO
Marepuaia, OBJIAJICHUE HAaBBIKAMU MPAKTHUYECKOTO WCIOJIb30BAHUSA TIOJYyYEHHBIX 3HAHUW B
KOHKPETHBIX CUTYalHsIX.

®opma nposenenus — [IpoGiaemubIi ceMuHap

Bonpocsr 1uist 06cyxnenus:

1. Cwbica u coaepikaHue MOHITHS «MOTUBALIMS.

2. CopaepkarelbHbIE TECOPUHA MOTHUBAIIHH.

3. TlporeccyanbHble TEOPHH MOTHUBAITUN

KoHTtposbHbIE BOITPOCHI

CMBIcH U cofepKaHue MOHATHS «MoTHBanUs».CoiepKaTenbHble TCOPUH MOTHBALIUH.
Teopus norpedbnocreit A.Macnoy, K. Ansaepdepa, [I.MakKnennanga, @.I'epudepra.
[IponeccyanbHble TEOPUU MOTHBALIMH.

Teopus oxunanua B.Bpyma, Teopust paBenctsa (cnpaseminBoctu) C.Anamca.
Konuenius mapTucunaTiBHOTO yIpaBJIeHUs.

orwdPE

Cemunapckoe 3anstue 12 . Binacte, pykoBOACTBO, JIUJEPCTBO .

Lenp 3aHATHA: yrinyOjieHHE 3HAaHUNH W YCBOGHMSI CTYJAEHTAMU MPOCIYIIAHHOIO TEOPETUYECKOTo
MaTepuaia 1o MeTOAMYECKUM MoAX0/1aM K (pOpMHUPOBaHHIO pabOThl COBPEMEHHOT'O PYKOBOJUTENS
®opma nposeneHus — [IpoGneMHbIi ceMuHap

Bonpocs! 1uist 06cyxienus:

1.IloHsATHS PYyKOBOJCTBA U JINJAEPCTBA.

2.Turnbl oBeeHUs] MEHEKepa-pPyKOBOIUTENSL.

3. BnacTb 1 BIusSHUE PYKOBOJIUTEIIS. .

4.JInuyHOCTHAs TEOpHUs JTUAECPCTBA.

5.IloBeieHYECKU U CUTYallMOHHBIN MOIXO/bI K JIMIEPCTBY.

KoHTposbHBIE BOITPOCHI:

1. ®a3bl pa3BUTHs KOMIAHUU U CTHIIM PYKOBOJICTBA.

2. Ctuiib pyKOBOJICTBA, ONPEICTICHHE, YTO OTPAKAET B OPTaHU3AIINH.

3. CyuHoCTh MoAX0/a ¢ O3UIMH JIMYHBIX KQ4eCTB U €r0 MPaKTHYeCKOoe 3HAYCHHUE.

4. IloBeneHueckUid MOJIXOJ M €ro mpakThueckoe 3HaueHue. OCHOBHBIE MPEICTAaBUTENH JaHHOTO
HaIlpaBJICHUS.
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5. Mopnenu cutyanimoHHOTO 1moax01a. OCHOBHBIE MPEACTABUTEHN IaHHOTO HAMPABICHHUS.
6. KoHmenmus apxeTUoB pyKOBOIUTEICH.

7. llemeBas opueHTAIUs M KQ4eCTBA PYKOBOJIUTEIIS.

8. ABTOpHTET, BIACTh U JUYHOE BIUSIHUC PYKOBOIUTEIS.

9. VCTOYHHKU BIACTH B OPTaHU3AIIHH.

10. Knaccuduxkanuys u orieHKa JEIOBBIX KAYECTB MEHEIKEPA.

Cemunapckoe 3aHstue 13 MojenupoBaHHe CUTyalluid M pa3padOTKa YIPaBICHYCCKUX PEIICHUN B
MEHEIKMEHTE

Llenbp 3aHsATHS: yriiyOjieHWE 3HAHUW M YCBOEHUS CTYACHTAMU MPOCIYHIAHHOTO TEOPETHYECKOIro
MaTepuasa, OBJAaJCHUE HAaBbIKAMU IPAKTUYECKOIO MCIOJIb30BAaHUS IIOJYYEHHBIX 3HAaHUU B
KOHKPETHBIX CUTYalHsIX.

®opma nposeneHus — [IpoGiaemMHbli ceMrHap

Bonpocsr 1uist 06cyxienus:

Cy1mHoCTb npoliecca NPUHSTHSI PELICHUN.

Knaccudukamnus pemeHui.

VYcnoBus U KpUTEPUH NPUHATHS PEILECHUN.

Kputepuu Bb16Opa aapTepHATHUB.

TpeOGoBaHuUsI K yIIPaBIEHYECKUM PEHICHUSM.

[Iponiecc npuHATHS yIPaBIEHYECKOTO PEIICHMUS.

Mopenu 1 CTUIM IPUHSTHS PELICHU.

NookrwnpE

KoHTtponbHbIE BOITPOCHI

Cy1mHOoCTb npolrecca IPUHATHS PEILLICHUN.
Knaccudukanus pemeHuit.

VYcnoBus U KpUTEPUU NPUHATUS PELICHU.
Kpurepun Bb1OOpa anbTepHATUB.

TpeboBaHus K ypaBIeHYECKUM PELICHUSM.
[Iponecc mpuHATHUS YIPABIEHYECKOTO PELICHMUS.
Mopenu 1 CTUIU IPUHATHS PELICHUN.
NHnuBuayanbHOE U IPYNIIOBOE IPUHATHE PEIICHUMN.
MeTo1bl KOJUIEKTUBHOTIO IPUHSATHS PEILIEHUM.

0. Peamuzanus ynpaBiIeHUYSCKHX PEIICHUH.

11. DddexTUBHOCTD yNpaBIeHYECKUX PEIICHU.

RBROoo~NoGO~LNE

Cemunapckoe 3anstue 14 KommyHuKaly B MEHEDKMEHTE (2 Jaca)

Llenp 3aHsATHA: yriayOJieHHMEe 3HAHUH M YCBOEHHs CTYJEHTaMH HPOCIYHIAHHOTO TEOPETHYECKOIro

Marepuana, OBJIAJICHUE HABBIKAMU IPAKTHYECKOIO HCIIOJIIB30BAaHUSA IIOJYYEHHBIX 3HAaHUW B
KOHKPETHBIX CUTYallUsX.
®opma nposenenus — [IpoOiaemMHbIN ceMUHAp
Bomnpocs! 1t 00cyxaeHns:
[TonsiTHE M PO KOMMYHUKAIUI B YIIPABICHUH.
[Iponiecc KOMMYHHUKALIMM, €T0 DJIEMEHTHI U OTalIbl.
®opMbl KOMMYHHKAIMHI U UX Oapbepsl.

THuIbl KOMMYHHUKAIIMOHHBIX CETEH.

VYrpaBineHne KOMMYHUKAIUSIMA B OPTaHU3ALUH.

agkrownE

KoHTponbHBIE BOITPOCHI

1. TlonsTHe U poJIb KOMMYHUKALIUHI B YIIPaBJICHUH.

2. Tlpomecc KOMMYHHKAINIUH, €T0 JIEMEHTHI U 3TaIlbI.

3. ®opMbI MEXITMYHOCTHBIX KOMMYHUKALIUN U UX Oapbephl.
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4. ®opMbI OpraHU3alMOHHBIX KOMMYHHUKAIIUN U UX OaphephI.
5. Turbl KOMMYHUKAIIMOHHBIX CETEH.
6. YnpaBrneHue KOMMYHUKAIUSIMH B OpraHU3aIUH.

9.2 MeToauuyecKkue PEKOMEHIAUH ITO MOATOTOBKE MUCHbMEHHBIX paﬁoT

B pamkax u3ydeHus: QuCUUILTMHBI «TeopHs ympaBieHUs» NPEIyCMATPUBAIOTCS CICIYIOIINE
BUJIbI TUCEMEHHBIX Pa0OoT:

— JoKIajbl (HE UMEIOT 0COOBIX TPeOOBAaHUM, OT 3 10 5 cTpaHUI);

— 9cce (paboThl, OTpaXKAIOUIME WHAWBHIYAIBHYIO TO3UIIUI0 aBTOpa MO 00CYXJaaeMoi Ha
ceMuHape npobieme, oT 2 10 3 CTpaHuIl);

— mpe3eHTanus (paboTa TOTOBUTCS MO KaKOMY-THOO BOIPOCY JUCHUIUIMHBI, BKJIIOYAET
pa30op KIIIOUEBBIX €€ UAEH, Ucciaeays BKJIaa aBTOPOB MyOIMKauil B pa3BUTHE TEOPUU U
NPaKTUKHA TEOPHH YIIPABJICHUS, COACPKUT KPUTHUCCKHIA aHAJIN3 BHIBOJIOB M PE3yJIbTATOB,
noaroraBiuBaercs B ¢popmare PowerPoint u 3amumiaercst Ha MOCIEAHEM CEMHUHAPCKOM
3aHATHUH).

9.3 HHble MaTepHaJIbI
Tunosoe mecmogoe 3adanue K 3auemy no OUCHYuUnIUHe

1.Ha xakoM sTame JesSTeIbHOCTH OPraHU3aLUU MOHATUS «MEHEKEep» U «IIPEANPUHUMATENb)
MOTYT COBIIAJaTh 110 3HAYECHHUIO:

a) B IIEpUO/J] CO3JJaHMs U HanboJjee aKTUBHOM J1€ATEIbHOCTH OpTraHU3allu

0) B mepuoJ nepexo/ia OT KOMIUIEKCHOTO MEHEeDKMEHTa K T hepeHInpOBaHHOMY

B) B nlepuoA peopMUpOBaHUs 110 IPpOrpaMMaM BHYTPEHHEH epecTpOorKU

r) B 11000 TIepruos

2.Kakue ¢axtopsl B Hauane XXI Beka cTanu onpeAesioMy Mpu GOPMUPOBAHUU PUHIIUIIOB
YIpaBIEHUS B YCIOBUSIX MPEINTPUHUMATEIBCKUX CTPYKTYp?

a) TEXHOJIOTHYECKUE

0) TEXHUYECKUE

B) 9KOJIOT'MYECKHE

I') COLIMATIbHBIE

1) S)KOHOMHYECKHE

3. TepMUH «MEHEIKMEHT» MOXHO MPHUMEHSTh K YINPABICHUIO COLUAIbHO-3KOHOMUYECKUMU
nporeccaM Ha ypoBHE (PUPMBI:

a) B YCIIOBUSIX XO3UCTBEHHOM NeATEIbHOCTH (PUPMBI

0) B YCJIOBUSIX TOCYJapCTBEHHOTO PETyIUPOBaHMS X03sICTBEHHOH 1€ TeTbHOCTH

B) B YCJIOBMSIX, HE UMEIOIIMX CIIEIUAIbHBIX OrPaHUYEHUN

T') B JIIOOBIX YCIIOBHSIX

4.Koraa BO3HMKIIA TPaKTHKA yIIpaBiIeHUs?

a) BMecte ¢ cozganueM @. Teinopom Ilkomnsl ynpaBneHus

0) BMecTe C BOSHUKHOBEHHEM CUCTEMHOTO MOAX0/1a

B) BMecTe ¢ 00BbeIMHEHUEM JIIOJIEH B OpraHW30BaHHbBIE TPYIIIBI, HAPUMED, TJIEMEeHa

r) B XX BeKe, B X0/I¢ MHIyCTPUAIU3AIIIH TPOMBIIIIEHHOCTH

1) BMECTE C Pa3BUTHEM aJMUHUCTPATUBHOI'O YIIPABIICHUS

5.0pranu3anioHHasl CTPYKTypa yrnpaBiIeHUs 3TO:

a) rpaduueckoe n300pakeHue CBA3EH B OpraHu3aIu

0) COBOKYNMHOCTh (YHKIMOHAJIBHBIX OOJacTei (mojapasfeneHuii), 00ecneurnBaomuX peleHne
IIOCTABJIEHHBIX 3a7a4
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B) COBOKYITHOCTb (DOpMAaNbHBIX U HEPOPMAILHBIX KOMMYHHKAIIMH B OpraHu3aliu
I') KOJUIEKTUB COTPYAHUKOB OpraHU3aluu

6.Breigenure anmeMeHThl HHOPACTPYKTYPhl MEHEPKMEHTA!

a) cucremMa HHGOPMAIIMOHHOTO 00CeCTICUCHHS

0) PBIHOK TOBAapOB U YCIIyT

B) PBIHOK TPYJOBBIX PECYPCOB

r) GYHKIUU yIIPaBICHHS

1) METOJIbl YIIPaBIICHUS

€) MOTHBALMs IIEpCcoHAlIa

7.01r4aeTcs 1M MEHEIKMEHT X031 CTBEHHBIX OpraHU3aluil OT IPOYNUX BUJOB YIIPABICHUA?
a) HE OTJIMYAETCS

0) oTnMYaeTcs B OCTaHOBKE LENeH U 3aa4

B) TEPMHUHBI «MEHEDKMEHT» U «YIPABICHUE SBISIOTCS CHHOHUMAMHU
T') OTJIMYAIOTCS B JTFOOOM Cllydae

8.Uto siBiIsIeTCS IPOIYKTOM Tpy/Aa MeHeKepa?

a) BJIACTh

0) nadopmarus

B) pCILICHHE

I') IOJIHOMOYUS

9.CreneHp BIUSHUS BHEIIHEH CPebl HA OPraHU3AIMIO MOXKET 3aBUCETh:
a) OT Ka4eCTBEHHOTO YPOBHSI MEHEPKMEHTA

0) OT KOJIMYeCTBa MEHEIXKEPOB, PA0OTAIOIINX B OPraHU3AlUN

B) OT (paKTOPOB MEKAYHAPOIHOTO OKPYKEHUS

') OT CTPYKTYpPbI OpTaHU3alNH

10.Kakue GpyHKIMHA MEHEPKMEHTA SBJISIOTCS CIICIIH(PUICCKIMH:

a) OpraHM3aIus

0) cHaO>KeHUE MPEPUATHS peCypcaMu

B) IUITAHUPOBAHHE

') MOTHBAIIHS

1) COBIT IPOAYKIIUU

€) KOHTPOJIb

Ilpumepnvie 6onpocvl KORmMpPOILHOU padOmMbvl

1. Kakue CTpyKTypHbIE€ HOBOBBEJECHHS CTaHOBSATCS HEOOXOIUMBIMHU TpU NEpexoje pacTyliei
OpraHu3alyM C OJHOM CTaINN KU3HEHHOTO IUKJA K APYTOH.

2. Kakoil BUJI NOJHOMOYMI HMMEET PYKOBOJIMTENb aJMUHUCTPATHMBHO-XO3SHCTBEHHOTO OTJENa
MIPOU3BOJICTBEHHOW OpraHu3anuu?

3. Ha xakoM sTame IesSTeIbHOCTH OpPraHU3allMU MOHATUS «MEHEIKEP» U «IIPEANPUHUMATENb)
COBIIAJAIOT 110 3HAYEHUIO.

4. B yeM 3akir04aeTcs MpakTHUECKOe 3HaYeHUE «IepeBa Leien»?
Kakas opranuzannoHHasi CTpyKTypa JOJIKHA COOTBETCTBOBATh IIOTOYHOM TEXHOJIOTUU?
ChopmynupyiiTe OCHOBHYIO 337a4y CUCTEMBI YIIPaBJIECHUS.
B uem 3akitouaercst NpakTHYECKOe 3HAUYEHUE «GKM3HEHHOTO LIMKJIa OpraHu3auny»?
3aBUCHUT MM HET MUCCHS OT TEKYILIETO COCTOSIHUS OpraHu3annn’?
B ueM 3akinro4yaeTcsi CylHOCTh M 3HaYEHUE MTPOLIECCHOIO MOAX0/1a B MEHEKMEHTE.

10. Kaxue BO3MOXHOCTH JUIsl TIEpCOHANIa OpraHMU3allUU JaeT MCIOJIb30BaHHUE YIPABJICHUS IO
OTKJIOHEHHSIM?

11. Tloyuemy He3HAYMTEIbHBIE OTKJIOHEHMS Yalle BCErO SBISIOTCS MPUUYUHONW KPU3MCHBIX
SIBJICHUH Ha Gupme?

12. Tlepeuncnure NpUHUUIEI (POPMHUPOBAHUS U OCHOBHBIE BUABI OPTaHU3ALMOHHBIX CTPYKTYp
yIpaBJICHUS.

©o~N O
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13. Kakoii Bua OpraHM3allMOHHOM CTPYKTYpPhl COOTBETCTBYIOT TEXHOJOTHMSM MAacCOBOTO H
KPYITHOCEPUIHOTO MTPOU3BOACTBY U TOUEMY?

14. OGocuyiite, mnoyemy OuW3HEC-INIaH MOXKHO Ha3BaTh OCHOBOH  CTPaTErnyecKkoro
IJITAHUPOBAHUSL.

15. Ha3oBuTe OCHOBHBIE U XapaKTEpHbIE YEPTHI 3pEIOi OpraHU3aI|H.

Ilpumepnvie memovl ananumuueckux 3a0anuil

1. UccnenoBanust pazButus noaxonoB kK JKI[O B paboTrax OTeueCTBEHHBIX HCCIIEIOBATENCH:
2.M. Kopotkosa, E.B. HoBocenosa, b.3. MuiibHepa u ap.

2. Uccnenoanus pazsutust moaxoaoB k JKIIO u momenm XKIIO B pabortax 3apyOemHBIX
uccnenosareneid: A. Jlayn; I'. Jlunmutt u Y. lmuar; b. Cxort; JI. I'peiinep; Y. TopGept; O.
Jlunen; 1. Kam u P. Kan; Jlx. Kum6epnu; P. Kyunn u K. Kamepon; /1. Munep u I1. @pusen.

3. U. Anusuc u ero Teopusi >kU3HEHHbBIX LIUKIJIOB OPTaHU3alIHH.

4. IlpoOnembl IpOBEAEHUE HM3MEHEHMM B OpraHu3aluy IpU IEPEXoie K MEXAyHapOAHBIM
CTaHJIapTaM YIpaBIEHUS: OCOOCHHOCTH U XapaKTePUCTHKA.

5. Co3ganne W HCIONB30BAaHWE KOHCYJIBTATUBHOTO ammapara: YCJIoBUS 3((HEKTUBHOTO
(G YHKIIMOHUPOBAHMUS, IPHUMEPHI.

6. IlpuunHBI BO3pacTaHus POJIH MEHEKEepa B COBPEMEHHBIX YCIOBHUSX.

7. Crneuuduka moaroToBKM MEHEHKEPOB JIJIsl COBPEMEHHOT0 OU3Heca.

8. INpunnumne! CtuBena KoBH U MX MpakTHYECKOE 3HAYCHUE.

9. IIpoGnembl B3aUMOJIECHCTBUSL JIMHEHHOr0O U (QyHKUMOHAIBHOTO pykoBoacTBa B JIDC
yIpaBiIeHUS: IPUMEPHI PELLICHUH.

10. Bnusnue nenerupoBaHUs MOJTHOMOYUN HA CTPYKTYPY YIPaBICHHUS.

Ilpumepnulii nepeuens npakmuueckux 3a0aHul

1. IMoctpouts «ku3HeHHbIH nukia opranuzanuny (JKLO) ansa pa3BuBaromerocs npeamnpusITus.

2. OnpenenuTh BUJ MMOJTHOMOYMI HA KOHKPETHOM IIpUMEpE.

3. Ompenenuth coctaB (akTOpoB TpH BHIOOPE OPraHU3AIMOHHON CTPYKTYpHl (LI€TH
OpraHu3anu, TpeOOBaHUS pPBIHKA, CIOXHOCTh YIPABICHUYECKOW pabOTHI, MPOM3BOJCTBEHHAS
CTPYKTYpa, npuHIumsl mocrpoenus OCY) g KOHKPETHON OpraHU3aIuH.

4. TIocTpouTh «IEepeBO» IENIeH s OpraHu3anuu cepbl OOMECTBEHHOrO0 MUTaHUS (pecTopaH
OBICTPOrO OOCITY>KUBAHHUS).

5. OmpenenuTs BUJ OPraHU3AIMOHHBIX CTPYKTYpP YIPaBJICHHUS.

6. ChopMupoBaTh MaTpHily paclpeleseHus] aAMUHUCTPATUBHBIX (QYHKUUH yIpaBiieHUsS
(PADY).

7. OnpenenuTts cocTaB PYHKINOHATIBHON MO/IEIH OLIEHKH MEHEKMEHTA.

8. CchopmupoBarh paboume W YyIMpaBIeHUYECKHE KOMAHIBI 10 peau3aniy (yHKIHOHATHLHOTO
MOIX0/1a.

Konmponwvusie gonpocwi k 3auemy no oucyuniune

1. Onpenenenue MOHATHUA «MEHEIKMEHT». MEHEI)KMEHT KaK TeopHsl, IPaKTUKa M HUCKYCCTBO
yIpaBJICHUS.

2. OmnpeneneHre MUCCUU OpraHU3aliy, €€ 3HaUeHUE B IPAKTHUECKON AEATEIbHOCTH.

3. «OKu3HeHHBIH UKD OPTaHU3AINH U €T0 MPAKTHYECKOEe 3HAUCHHE.

4. Mopnenu U.Anuzeca JL.I'peitnepa, ®.Jlunena u npyrue.

5. lonsTnst o wmensx, 3ajadax M YPOBHAX MeEHEIKMEHTa. llenn M 1IEHHOCTH BBICIIETO
PYKOBOJICTBA.

6. Hdexommosumms 1eineid. MHCTpyMeHTapuii meneBoro ympasieHus. [IpakThueckoe 3HaYeHUE
«JaepeBa LeJei» opraHu3alui U METOINKA TIOCTPOECHHUS.

7. TloHaTHE OpraHU3aIMU: CHCTEMHBIN U TIOBEACHUYECCKUH TTOIXO0/IbI K OpTaHU3aIliH.

8. OOm1as xapakTepucTika GpopManbHbIX, HEQOPMaTbHBIX U CIOXKHBIX OpraHU3aIUM.

9. Buapl TOJTHOMOYHMI B OpraHM3anusaX. B3amMomelcTBHE JTMHEWHBIX W (YHKIIMOHAIBHBIX
PYKOBOJUTENEH B OpraHU3aIMH.

10. JenerupoBaHWe IIOJHOMOYMH, MpeuMyliecTBa H HenocTatku. OrmpeneneHne HOPMBI
yIipaBiieHUs (I1ana3oHa KOHTPOJIS).
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11. TMonsATHe ycrenHoOro ynpasieHus opranu3anueil. CocTapisiomye yCIeIHOTo yIpaBIeHHs..

12. XapakrepucTuka BHYTPEHHUX IIEPEMEHHBIX OPraHU3alHH.

13. ®opmupoBaHUE CUCTEMHOM MOJIEIN BHYTPEHHUX MEPEMEHHBIX.

14. XapakrepucTHka BHELIHEH Cpebl OpraHu3aluu.

15. BnustHue cpeapl KOCBEHHOTO BO3ACUCTBUS HA Pa3BUTHE MEKIYHAPOIHOTO OM3HECA.

16. da3bl pa3BUTUSA KOMIIAHUM U CTUIIM PYKOBOJCTBA.

17. ApanTuBHOE PYKOBOJCTBO.

18. Knaccudukanus 1 olieHKa JAeJ0BbIX Ka4eCTB MEHEKepa.

19. Pa3Butue HaBBIKOB U CIIOCOOHOCTEW MEHEHKEPOB Ha OCHOBE HCIIOJIb30BAHHS KOHIICTIIIUU
OTpaHUYCHUH.
20. TloBbllIeHne aJaNTUBHOCTY OPTAaHU3AIMH K U3MEHSIOMIMMCS YCIIOBHUSM PACTYILETro PhIHKA.

CucremMa MEHEDKMEHTA: MEXaHU3M YIIPaBIIEHHs], YIIpaBlIeHUYECKas A€ATEIbHOCTb.
22. lloHsATHE OpraHU3aIMH: CUCTEMHBINA TOJXO0/1 U MOBEICHUYECKUI TTOAXO/I.
23. XapakTepuCTHKa OPraHU3aLUH KaK CUCTEMBI.
24. Ormpenenenue MUCCUHM OPTraHU3AlNH, €€ 3HAaU€HUE B IPAKTUYECKOM JIeATEIILHOCTH.
25. Oco0eHHOCTH COBPEMEHHOI0 MOAXO0Ja K JKM3HEHHOMY LMKy opraHusauuu. Mojenu
KHU3HEHHOTO LIUKJIA OpTaHU3aIUH.

26. IloHsTHs O LeNAX, 3ajJadax M YPOBHAX MeHeKMeHTa. Llenu M 1IeHHOCTH BBICILIEro
PYKOBOJICTBA.

27. lloHsTHe O ILEJIeBOM YIpaBieHUM opranuzanuei. [IpakTuueckoe 3HaueHHE <«JiepeBa
1eJIei OpraHu3alui U METOIUKA TOCTPOCHHS.

28. OOmas xapakTepucTuka (popMaabHbIX, He(hOPMATBHBIX U CIIOXKHBIX OpraHU3aIHiH.

29. Bwuabpl MOJMHOMOYMIA B OpraHu3anusix. B3aumojeiicTBue NUHEHHBIX W (DYHKIIMOHAIBHBIX
pYKOBOJUTENEH B OpraHu3aluu.

30. JlemermpoBaHue MOJTHOMOYHMA, TPEUMYIIIECTBA U HETOCTATKH.

31. Ompenenenre HOPMBI yIIpaBlieHUs (AUana3oHa KOHTPOIIs).

32. XapakTepuCTHKa BHYTPEHHUX NEPEMEHHBIX oOpraHu3anuu. POopMUpOBaHHE CHCTEMHOMN
MO/I€JIN BHYTPEHHUX NEPEMEHHBIX.

33. XapaxkTepuCTHKa BHEIIHEH cpellbl OpraHu3aluu.

34. BuusHue cpesibl KOCBEHHOTO BO3JICHCTBHS Ha pa3BUTHE MEXIyHApOAHOTO OM3Heca.

35.  ®a3zpl pa3BUTHS KOMIIAHUH U CTUJIH PYKOBOJICTBA.

36. AnanTuBHOE PYKOBOJICTBO.

37. TloBbleHNHEe aIalTHBHOCTH OPTaHU3AIIMH K H3MEHSIONIMMCS YCIOBUSM PACTYIIETO PhIHKA.

38. IloHsaTus o0 QyHKIMIX MEHEI)KMEHTa, 00Ias XapaKTepUCTHKA. XapaKTepHCTUKa COCTaBa
GbyHKIUH, TpaB 1 00s3aHHOCTEH Ha pa3HBIX YPOBHSIX MEHEIKMEHTA.

39. Meron cuCTeMHO-(QYHKLIMOHAJIBHOTO aHalM3a JAEATeNbHOCTH OpraHuzanuu. Marpuua
pacripenieieHus: aIMUHUCTPATUBHBIX (DYHKIHI yIIpaBIeHusI.

40. OyHKUMOHANbHAS JeNapTaMEHTATU3alys: YCIOBUS pealu3aluy, MpeuMyllecTBa U
HE/IOCTATKH.

41. OOmass xapakTepUCTHKA CTPATErMYECKOr0 W TEKYLIEro IUIAHUPOBAHUS B CHCTEME
MEHE[KMEHTA.

42. CyumHoCTh BHYTPU(QHUPMEHHOTO IJIAHUPOBAHUS, BUAbI IUIaHOB. IIpMHIMIBI M MeTOJbI
TUTAHUPOBAHMUSL.

43. TloHsATHE M OCHOBHBIE 3JIE€MEHTHI OM3HEC-TTaHNpOoBaHMs. CXxeMa opraHu3aniy pa3paboTKu
omsHec-aHa. CTpyKTypa OU3HEC-TIJIaHa U CO/IepIKaHNe OCHOBHBIX Pa3feiioB.

44, Meronuku pa3paboTku OusHec-mIaHoB. IIporpammHubie cpencTBa pa3pabOTKu Ou3HEC-
TUTAaHOB.

45.  OcobeHnHocTH Ou3Hec-TUTaHupoBaHus B Poccun u 3a pyOexxoM.

46. 3HavyeHue (YHKIMH «OpTraHU3alUs» B MeEHEKMeHTe. [loHSATHE «OpraHu3aIMOHHON
KyJIbTypbl». UMUK MEHEKepa U OpraHu3aluy.

47. OcoOEHHOCTH OpraHU3allMOHHBIX CTPYKTYp VIpaBieHHs (upMaMu Ha COBPEMEHHOM
JTarne: AMBU3MOHAIIBHBIC U IalITUBHBIE CTPYKTYPHI yIIpaBICHHS.
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48. @akTopbl, ONpeAeNAIONIMe BHIOOp THMA OPraHU3AlMOHHBIX CTPYKTYP YIpPaBICHHUS.
KonnuecTBeHHbIE XapakTEepUCTUKU M OLEHKAa 3()PPEKTUBHOCTH OPraHU3aLUOHHBIX CTPYKTYpP
yIIpaBIICHHUS.

49. IlpakTuyeckoe 3HaYCHUE MOTUBAIIMU B MEHEKMEHTE.

50. TIloHsTHE peryaupoBaHHs W KOHTPOJIS B MEHEMKMeHTe. lIporHocTuueckwii xapakrtep
mpolecca peryjaupoBaHusl.

51. VYmpasnenue no oTkioHeHUSAM. KOHTPOJIb U KOHTPOJUIMHT.

52. BHyTpupupMEHHBIN KOHTPOJIb: €ro (JOPMBI U CPEICTBA peaTu3aIlyH.

53. IIpoGieMbl MEXIUYHOCTHBIX OTHOIICHUH B TPYAOBOM KOJUICKTHBE.

54. VYmpaieHue u3MeHEHUsIMU uepe3 GOopMUPOBAHKE HOBOW KOPIIOPATUBHON KYJIbTYPBI.

55. XapakTepucTtuka OCHOBHBIX (pakTOpoB 3(h(heKTHBHOCTH MEHEIKMEHTA.

56. DOkoHOMHYecKOoe OOOCHOBAaHHME MEPONPHUATHH 1O MOBBIIICHUIO 3G (HEKTHUBHOCTH

MEHEeIKMEHTA.



27

IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuminHa (MOYIb) peanusyeTcs Ha (akyinbTeTe yIpaBlieHus kadeapoil Tocy1apcTBEHHOTO
Y MYHULUIATBHOTO yIIPaBICHHUS.

Llenv xypca — GOPMHPOBAHUE Y CTYICHTOB IIIyOOKMX (DYHIAMEHTAIBHBIX TEOPETHUECKUX H
MPAKTUYECKHUX 3HAHWM, TO3BOJISIONINX YCKOPUTh MX MPOPECCHOHANBHYIO aIallTAIlUI0 K JIEATEIbHOCTH
COBPEMEHHBIX OpraHHW3alMii ¥ ONTHMHU3MPOBATh MX PabOTy C YY4ETOM MOCICIHUX IOCTIKEHHHA WU
NIEPEZ0BOTO ONbITa B 0071aCTH MEHEIKMEHTA.

3aoauu kypca:

— O3HAKOMUTh CTYJCHTOB C KOHIICNIIMEH W OCHOBHBIMH TIOHATHUSMU MEHEIKMEHTA

OpraHu3aINH;

— YCBOHUTH METOAOJOTHYECKHE OCHOBBI MEHEKMCHTA;

— PaccCMOTPETh UCTOPUYCCKHUE TCHJICHIIHS €TI0 Pa3BUTHS;

— chopMHpOBaATH HABBIKH aHAIM3a OPraHU3alMU Kak 00bEKTa yIIPaBICHHUS;

- 00yuuTh Ccroco0am TUArHOCTUKU MHPPACTPYKTYPhI MCHEIKMEHTA,;
- chopMHPOBATH HABBIKH HUCIIOJIE30BAHUS HHCTPYMEHTOB U METOJIOB ILJIAHUPOBAHUS;
- paccMOTpeTh 0COOCHHOCTH OPTraHU3AIMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle;
- 00y4uTHh METOJIaM OpTaHHU3alNHU TPY/a ePCoHaa;
- ¢(OpMHUPOBATh HABBIKH UCIIOIB30BAHUSI HHCTPYMEHTOB U METOJIOB KOHTPOJIS,;
- OCBOHTH CITIOCOOBI MOTHBAIIMH JISATSIILHOCTH IIEPCOHAA,
- c(OpMHUPOBATh HABBIKH UCIIOIB30BAHUS TEOPUH JIUIEPCTBA, PYKOBOJICTBA, BIIACTH;
- pa3BUTh HABBIKK MHPOPMAITMOHHOTO O0SCIICUCHUSI MCHEDKMEHTA,
- OCBOUTb TEXHOJIOTUU TOCTPOCHUS 3P PEKTUBHBIX KOMMYHHKAIIUH.

JucuumnnuHa (Mo0y1b) HampapieHa Ha GOPMHUPOBAHHE CIASAYIONINX KOMIETEHIIMNA:

VK-3.1 Ilonumaet 3ppeKTUBHOCTD UCIIOIB30BAHUS CTPATETMH COTPYAHUYECTBA IS
JTOCTIDKEHUS TIOCTABIICHHOM LIENH; OTIPEIeNIIeT POJib KaXKI0TO YYaCTHUKA B KOMAH/IE,

VYK-3.2 DddexTuBHO B3aUMOJICHCTBYET ¢ WIEHAMU KOMaH/bl; Y4acTBYET B OOMEHe
nHpopManreH, 3HAHUSAMH U OTIBITOM; COICHCTBYET MPE3EHTAUH PE3YIBTATOB paOOTH KOMaH/IbI;
co0JII0/1aeT AITUYECKHE HOPMBbI B3aUMOJICHCTBHUSI.

YK-6.1 Ompenenser nenu COOCTBEHHOU NeATSIILHOCTH, OIICHUBASI ITYTH WX JIOCTHKCHUS C
YYETOM PECypCOB, YCIOBUI, CPEJCTB, BpEMEHHON NEPCIEKTUBBI PA3BUTHUS AEATEIBHOCTU U
TUTAHUPYEMBIX PE3YJIbTaTOB;

VK-6.2 ®opmynupyer 11es1u cOOCTBEHHON A€ATEIbHOCTH, ONPEAEsis MyTH UX JOCTHXKEHUS ¢
YYETOM PECypCOB, YCIOBUH, CPENICTB, BDEMEHHOM MEPCIIEKTUBBI PA3BUTHUS ICATEIIEHOCTH U
IUTAHUPYEMBIX PE3YJIbTaTOB.

B pe3ynbrare 0CBOGHUS AUCLUILTUHBI (MOOY1) 00YyUAIOIIMNACS TOJIKEH:
3HaTh:
® OCHOBHBIE TEOPUI MOTHBALIMH, TUIEPCTBA U BIACTH;
® [IPUHIUIBI OPraHU3AMU TPYNIIOBOIM paboThl 1 (HOPMUPOBAHHS KOJJICKTHBA
YMmeTs:
® [IPUMEHSTH Ha MPAKTUKE HABBIKAMH UCTIOJIH30BAHNSI OCHOBHBIX TEOPHI MOTHBAIIHH,
JMIEPCTBA M BJIACTH JIJISI PEIICHUS CTPATErMYECKUX M OTIEPAaTHBHBIX YIPAaBICHUECKUX 3a/ad,
® OpraHM30BBIBATH TPYNIOBYIO pabOTy Ha OCHOBE 3HAHUS MPOIIECCOB IPYNIOBON AMHAMUKHU U
NPUHIUIIOB (POPMHUPOBAHUS KOJUIEKTHBA
Bnagers:
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® HaBBIKAMHU MCIOJF30BAHUSI OCHOBHBIX TEOPUI MOTUBAIIUH, TUACPCTBA U BIACTH
® MPAKTUYECKUMU HaBBIKAMH OpraHU3allMU TPYIIOBOM pabOThl HA OCHOBE 3HAHUS MPOIIECCOB
IPYNIOBOM AMHAMUKH U MIPUHIMIIOB (POPMUPOBAHUS KOJUIEKTUBA

[To nucnunune (MOIYII0) MPEeayCMOTpPEHA IPOMEXKYTOUHAs aTTecTalus B popMe dK3aMeHa.

OO6mast Tpy10€MKOCTh OCBOCHHUSI TUCIUIUIMHBI (M0OY/s1) cocTaBisieT 3 3.e, 108 akameMuueckux
4acoB.



